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	SECTION 1: GENERAL INFORMATION
This section provides general information on the funded activity.

	1.1 Please indicate if information provides if the APR is disclosable outside of the Green Climate Fund
	Yes

	1.2 Please indicate if this report has been shared with the relevant NDA for this Funded activity
	Yes, by 1 March 2025 (standard response)

	1.6 Accredited Entity contacts for the APR
	Montserrat Xilotl/montserrat.xilotl@undp.org

	1.7 Executing Entity(ies)
	Environmental Agency (AMA) of the Ministry of Science, Technology and Environment (CITMA) of Cuba

	Please write the name of the country where the Executing entity is headquartered
	Cuba

	Actual outputs delivered by Executing Entities
	Output 1. 
· Risk Assessment resulting from the Hydrological Rehabilitation of the Intervention Areas.
Output 2
· Beneficiary Assessment Methodology.
· Program of Creation and Strengthening of Capacities for Adaptation to Climate Change.
· Incorporation of the EBA into the Municipal Development Plans.

	1.8 Project Duration

Check if the extension request for the project duration was approved by the Secretariat during the reporting period
	8 years

No 

	1.9 Current Year of Implementation
	Year 4

	1.10 Annual reporting period covered in this report
	1 January 2024 – 31 December 2024 















































	SECTION 2: IMPLEMENTATION PROGRESS 

	2.1 Executive Summary

	Summary of Project/Programme Progress 

This section provides a narrative report summarizing the overall progress of the implementation status of the funded activity progress during the reporting period.

	2.1.1 Overall Progress Achieved Since Project Start
[bookmark: _Hlk190795666]In its third year of implementation, the project continues to move forward with its key milestones leading to its upcoming midterm evaluation. 

The project developed a Beneficiary Assessment Methodology (presented with the baseline report) as a tool to monitor the project's indicators, these continue to be monitored while allowing the project to incorporate new data to be published by the government in light of migratory movements and expected impacts per SLR. 

The project also developed an improved methodology to assess the saline wedge at baseline. This has resulted in more accurate assessment of project potential impacts. 

The project has also been able to complete a hydrological analysis of project’s restoration interventions to better assess its risks in project impact areas. The analysis allowed the project to update its ESAR, while also being able to incorporate management plans for Invasive Alien Species (IAS), Biological Diversity and as well as livelihood plans thus enhancing its implementation strategy.  

The project’s capacity building program is presently fully functioning. This constitutes a key milestone for the project, by supporting a high level of participation and benefitting from a multiplier effect due to its “trainer of trainers” approach. 

The project completed the establishment of all if its planned Capacity Building Centers (CCC) and the Annex Classrooms (AA). These spaces have become important meeting areas for project activities at a local level in terms of serving as spaces for training, capacity building and policy coordination. To date, 27,446 key actors have benefited from use of this space, including 14,831 women.

The project's Network of Legal Experts contributed to the dissemination, training and awareness of the programmatic documents supporting Law 150/2022 on the Natural Resources and Environment System and participated in the formulation of Decree Law 77/2023 on Coasts and its regulations, which contain important rules to enhance adaptation to climate change in the coastal area. These regulations benefited from project support in funding legislative gap analysis for the incorporation of EBA and together will allow for the development of technical standards.

The project has also benefited from bimonthly Steering Committee, meetings to follow up on the project’s technical and financial execution from CITMA, MINAG (Ministry of Agriculture) and IRNH (Institute of Water Resources)

2.1.2 Progress Achieved in 2024
The project was able to acquire the agricultural and monitoring equipment to allow for the commencement of rehabilitation actions along the coastal ecosystems, including planting, forest reconstruction and restoration of degraded ecosystems as well as control and management of invasive alien species and protection measures against forest fires. Forest fire bridges were also strengthened.

Forest profiles of the seven intervention sites were updated, these include detailed maps of forest areas and hydrography as well as ecosystem health inventories. MINAG contributed $3,492,056 in co-financing for these actions. Work was also carried out on the installation of seven forest nurseries, two which have been completed. Management plans (1/site) were also developed for controlling IAS, assessing risks to biodiversity, and evaluating the impacts of project activities on communities and livelihoods.

One of the most relevant results was the development of a more accurate Methodology for calculating saline intrusion, that has resulted in improved accuracy in monitoring this project indicator. This result has allowed the standardization of this measurement throughout the country because of project investments. Results demonstrated that in Stretch 1, saline intrusion decreased by 4,934 ha, despite a notable increase in Pinar del Rio. In stretch 2, an increase of 7,377 ha was reported, with an increment in Camaguey. In the remaining provinces saline intrusion has decreased. 

Currently over 180 new stations linked to the monitoring of the hydrological cycle have been acquired and will be installed in 2025. INRH support provided $277,958 as part of the co-financing commitment for this year.
 
[bookmark: _Hlk190794691]The project’s capacity building has continued with the training and identification of 428 trainers (247 women), along the 24 municipalities. Six (out of 11) thematic modules have been taught and the remaining five are scheduled to be imparted in 2025. All modules included audiovisual support and supporting material. During 2024, 21,400 people (12,198 women) benefited from this training. 

The Municipal Administration Council of San Luis in the province of Pinar del Río added the EBA approach to its Local Development Strategy through Agreement 177/2024, which is a key instrument for the management of natural resources and sustainable development in this locality. Based on this experience, the work of the Network of Legal Experts will be strengthened for the construction of the Cuban Technical Standard of terms and definitions of the EBA.

2.1.3 Update on Project Risks
The project’s risk as identified in the Funding Proposal remains valid. The Hydrological Analysis allowed for a more in-depth description of the identified environmental and social risks, which were approved by the GCF in September 2024. 
 
Project Costs – The economic challenges and difficulties caused by inflation continue, with increases in the prices of transportation services, accommodation, food, awareness-raising materials and the rest of the logistical costs that have required adaptive measures such as the search for new suppliers to carry out the planned activities.  

Climate related impacts – Coastal Stretch 1 was impacted by hurricane Rafael, with severe damage to Playa El Cajío settlement, and to a lesser extent in Surgidero de Batabanó. In these settlements, no technical restoration or rehabilitation work on coastal wetlands financed by the project has yet been carried out, and the forest nursery already installed were not damaged. 

Energy limitations. The impact of the project activities is maintained due to the limitations of the National Electricity System and the limited availability of fuel for government institutions Adaptive measures such as renting transportation have been implemented.

Fluctuation of Population numbers- Demographic dynamic with a decrease in the number of effective populations in the country could affect the final target of the project beneficiaries. Next year the project, through its Beneficiary Methodology assessment, will estimate these changes. 





	2.2 LOGICAL FRAMEWORK INDICATORS

Provide an updated table of Fund-Level logical framework indicators and activities. To ensure alignment with GCF's impact reporting, prioritize and maximize reporting on pre-defined core and Fund-level Impact Indicators (PMF) within the framework. Only after these parameters are fully exhausted should non-aggregable project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

REDD+ RBP projects are only required to report on the progress of activities. If applicable, include information on sub-projects. For projects and programmes approved until B.31, the logical framework should focus on the mitigation and adaptation performance measurement frameworks (PMF). For projects and programmes approved from B.32 onwards, the logical framework should reflect the integrated results management framework (IRMF).

In this section, report the ‘Annual Value’ (or ‘Current Value’) for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from previous years. Additionally, provide the ‘Cumulative Value’ which represents the total results achieved from all previous years up to the end of the reporting year. Reporting both annual and cumulative values is mandatory.

Ensure that targets are clearly defined and reported using the following categories: Mid-term Target (results to be achieved by the midpoint of implementation), Final Target (results to be achieved by the conclusion of project/program implementation), Lifetime Target (total results expected over the entire operational period of the project/program. For projects that completed an APR in 2023, the Mid-term, Final, and Lifetime Targets will likely be auto-populated in PPMS. 

Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.





	2.2.1 PROGRESS UPDATE ON THE CORE INDICATORS

	Core Indicators[footnoteRef:3] [3:  As per the relevant indicators established in the Funding Proposal and the Performance Measurement Framework, including relevant updates agreed with GCF, if applicable. ] 

(Adaptation)
	Baseline
	Annual/Current value (Reporting Year)[footnoteRef:4] [4: As of 31 December. ] 

	Cumulative value
	Target
(mid-term)
	Target
(final)
	Remarks 
(including changes[footnoteRef:5], if any) [5:  Related to the approved indicators and targets in the Logic Framework. Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.] 


	Adaptation Core Indicator 1[footnoteRef:6]  [6:  Please provide the "annual value" of the number of direct beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the total ex-post number of direct beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).] 

Direct Beneficiaries of GCF funded project

(Units: number of individuals and percentage %)
	0
	21,400

57% of female
	27,466

54% of female
	83,333 males 81,097 females (49.3%)
 164,430 total 
	277,777 males
270,323 females (49.3%)
548,100 total
	During 2024, 421 territorial trainers and 20,979 people from the 24 municipalities participated in the Capacity Building Program, in the areas of Climate Change and Adaptation, Water Resource Management, Gender and Social Inclusion, Coastal Wetlands, Conservation and Sustainable Soil Management, Marine Ecosystems, Invasive Alien Species, Community Subjectivity and Resilience, Population and Socioeconomic Dynamics, Social and Environmental Safeguards and Theoretical Methodological Budgets of Popular Education.
  

New challenges imposed by the country's context must be taken into account, as it shows a demographic dynamic with a decrease in the number of effective population at the end of the year[footnoteRef:7]. This scenario could change the scope of the number of project beneficiaries. [7:  https://www.onei.gob.cu/sites/default/files/documentos-noticia/presentacion_resultados-del-calculo-de-la-poblacion-efectiva-al-cierre-del-2023.pdf] 

 

	Adaptation Core Indicator 2[footnoteRef:8] [8:  Please provide the "annual value" of the number of indirect beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the total ex-post number of indirect beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).] 

Indirect Beneficiaries of GCF funded project

(Units: number of individuals and percentage %)
	0
	26,123

48% of female
	26,123

48% of female
	59,440 males 57,845 females (49.3%)
 117,285 total
	396,267 female 385,633 (49.3)
781,900 total
	Indirect beneficiaries were estimated from the incorporation of the ABE approach into the Local Development Strategy of the San Luis municipality and whose population will benefit from its implementation.  

	Adaptation Core Indicator 3[footnoteRef:9]  [9:  Please provide the "annual value" of the number of total beneficiaries who benefitted from GCF funding relative to the total population only during the reported calendar year. The 'Cumulative Value' refers to the ex-post number of total beneficiaries relative to the total population on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).] 

Number of total beneficiaries relative to total population

(Units: percentage %)
	Total population:
11,239,114
Year: 2017


	Total population:
11,239,114
Year: 2017


	Total population:
11,239,114
Year: 2017


	Total population:
11,239,114
Year: 2017


	Total population:
11,239,114
Year: 2017


	

	a) Share of direct beneficiaries relative to total population (%)
	0
	0.19%
	0.24%
	2.7% of total population (direct and indirect)
	4% of total population
	An increase in the number of beneficiaries is foreseen for the mid-term evaluation, once the main ecosystem rehabilitation actions have begun and the Capacity Building Plan continues to be developed.

	b) Share of female direct beneficiaries relative to total population (%)

	0
	0.11%
	0.13%
	
	1.9% female
	

	c) Share of indirect beneficiaries relative to total population (%)

	0
	0.23%
	0.23%
	
	7.8% of total population
	

	d) Share of female indirect beneficiaries relative to total population (%)
	0
	0.11%
	0.11%
	
	3.8% female
	



	2.2.2 PROGRESS UPDATE ON THE FUND-LEVEL IMPACT INDICATORS

	Report on applicable fund-level impact indicators, as per the FAA (M1.1, M2.1, M3.1, M4.1 A1.1, A1.2, A1.3, A2.1, A2.2, A2.3, A3.1, A4.1, A4.2)

Please note that at least mitigation core indicator 1 (for mitigation projects) and adaptation core indicator 1 and/or 2 (for adaptation projects) must be selected in 2.2a above before you select indicators in this section, even in the case where the FAA does not specifically mention about reporting on core indicators.

Since this section is a breakdown of 2.2a, the sum of this section should be aligned with 2.2a. For example, if you select M1.1 and M3.1 in this section, Mitigation Core Indicator 1 in Section 2.2a must be selected and the sum of the values reported in M1.1 and M3.1 must be entered as the Mitigation Core indicator 1 value.

To ensure alignment with GCF’s impact reporting, prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

Avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.



	Fund-level impact indicators[footnoteRef:10] [10:  As per the relevant indicators established in the Funding Proposal and the Performance Measurement Framework, including all indicators approved by the Board and relevant updates agreed with GCF, if applicable. ] 


	Baseline
	Annual/Current value (Reporting Year)[footnoteRef:11] [11:  As of 31 December of the reporting year.] 

	Cumulative value
	Target
(mid-term)
	Target
(final)
	Remarks 
(including changes[footnoteRef:12], if any) [12:  Related to the approved indicators and targets in the Logic Framework. Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.] 


	Adaptation Impact Indicator 1
A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change
	3002.5 ha of strengthened mangroves. 

3415 ha rehabilitated swamp forest 

0 swamp grassland.


Coral reefs & seagrasses 0 ha
	+282.6 ha of strengthened mangroves through natural regeneration actions. 

 +3 ha rehabilitated swamp forest (through management actions)

 +129 swamp grassland 

Coral reefs & seagrasses 0 ha

	+663.8 ha of strengthened mangroves through natural regeneration actions. 

 +39.8 ha rehabilitated swamp forest (through management actions)

 +159.5 swamp grassland 

Coral reefs & seagrasses 0 ha

	+2,856 ha of the degraded mangroves in the target coastlines have been rehabilitated (total 5,858.5 ha) 

+772 ha of degraded swamp forest in the target coastlines have been rehabilitated (total 4,187 ha) 

+232 ha of degraded swamp grasslands in the target coastlines have been rehabilitated
	+11,427 ha degraded mangroves rehabilitated (total 14, 429.5 ha)

+3,088 ha of degraded swamp forest have been rehabilitated (total 6,503 ha) 

928 ha of degraded swamp grasslands have been rehabilitated.

9,287ha of seagrass and 134 km coral reefs crest improved
	Restoration activities in the coastal wetlands were mainly the management of the natural regeneration of mangroves, reconstruction of swamp grassland forests, and protection measures against forest fires.  Advance on this indicator reflects disbursement related condition that required adjusting the project’s initial implementation schedule as presented in the FP. 

	Adaptation Impact Indicator 2
A1.1 Change in expected losses of lives and economic assets (US$) due to the impact of extreme climate-related disasters
	$4,307,979
	0
	0
	USD 0, Rehabilitated mangroves will provide no benefits for the first 5 years following rehabilitation as they will not have sufficient structural stability to offer significant coastal protection. Rehabilitated mangroves will start to offer benefits in Year 7 onwards
	Potential reduced accumulated losses of USD 17.8 Million
	This indicator will not be evaluated until the project's year 7




	2.2.3 PROGRESS UPDATE ON THE FUND-LEVEL PROJECT OUTCOME INDICATORS

	Report on applicable fund-level outcome indicators, as per the FAA (M5.1, M5.2, M6.1, M6.2, M6.3, M7.1, M8.1, M8.2, M9.1, M10.1, A5.1, A5.2, A6.1, A7.1, A7.2, A8.1, A9.1)

In case you changed your project outcome indicator names from the official ones to project-specific ones, please choose the most relevant indicators from the list above and write the changed indicator name in the Remark text field. To ensure alignment with GCF’s impact reporting, prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

Report on applicable fund-level outcome indicators, as per the FAA.

Avoid using commas or periods as thousand separators. Periods should only be used as decimal separators

	Fund-level outcome indicators[footnoteRef:13] [13:  As per the relevant indicators established in the Funding Proposal and the Performance Measurement Framework, including all indicators approved by the Board and relevant updates agreed with GCF, if applicable. ] 

	Baseline
	Annual/Current value (Reporting Year)[footnoteRef:14] [14:  As of 31 December of the reporting year.] 

	Cumulative value
	Target
(mid-term)
	Target
(final)
	Remarks 
(including changes[footnoteRef:15], if any) [15:  Related to the approved indicators and targets in the Logic Framework. Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.] 


	Indicator 1 (Outcome level)
(Adaptation)
A7.2 Number of males and females reached by [or total geographic coverage of] climate-related early warning systems and other risk reduction measures established/strengthened
	Estimated 5,000- 20,000 people protected from coastal flooding in Artemisa Mayabaque and Playa Cajio as a result of mangroves in current state
	0
	0
	Mangroves
will provide
no benefits
for the first 5
years
following
rehabilitation,
as they will
not have
sufficient
structural
stability to
offer
significant
coastal
protection.
Rehabilitated
mangroves
will start to
offer benefits
in Year 7
onwards
	At least 135,507 people (66,873 women and 68,234 men) directly benefitted through increased coastal protection services from restored ecosystems as a result of EBA investments in intervention areas
	This indicator will not be evaluated until the project’s Year 7

	Indicator 2 (Outcome level)
A5.1 Institutional and regulatory systems that improve incentives for climate resilience and their effective implementation
	0
	1 municipality has mainstreamed EBA into the Development Plans
	1 municipality has mainstreamed EBA into the Development Plans
	4 Proposals for the inclusion of EBA in national and sectoral regulations

7 municipalities have mainstreamed EBA into their Development Plans 

7 municipalities have mainstreamed EBA within the Territorial Management Plans reflected within annual work plans 

7 instruments designed and under implementation n regulating the elimination of man-made barriers in coastal ecosystems (aiming to restore water flow dynamics and ecosystems functionalities)
	4 National instruments and sectoral regulations have mainstreamed EBA

1st National Technical EBA 

24 municipalities have mainstreamed EBA into their Development Plans (including economic and environmental plans) 

24 municipalities have mainstreamed EBA within the Territorial Management Plans reflected within annual work plans 

24 regulatory instruments for elimination of man-made barriers within coastal ecosystems reflected within annual work plans.

	The legal network created has been working on:
- Diagnosis of the legal instruments identified.
- Report on the characterization of the legal framework and legal gaps.
- Training and communication on the new Law on Natural Resources and Environmental System and its legislative package.
- The Local Development Strategy of the municipality of San Luis in the province of Pinar del Río included adaptation measures with an EBA approach to increase resilience to climate change. Agreement 177/2024 of the Municipal Administration Council. The example of San Luis will be extended to at least 6 municipalities in 2025

	Indicator 3 (Outcome level)
A8.1 Number of males and females made aware of climate threats and related appropriate responses
	0 men and 0 women
	9,202 men and 12,198 women
(Total 21,400
people with knowledge of EBA solutions to manage the local impact of CC)
	12,634 men and 14,832 women (Total 27,466
people with knowledge of EBA solutions to manage the local impact of CC)

	83,333 male 81,097 females (49.3%)
 164,430 total with knowledge of EBA solutions to manage the local impact of CC)

	277,777 males
270,323 females (49.3%)
548,100 total people with knowledge of EBA solutions to manage the local impact of CC)

	During 2024, the Capacity Building Program covered the training of 421 community trainers and 20,979 people from the 24 municipalities.
At the end of 2024, only 17% of the target beneficiaries planned for the interim evaluation has been reached, however, through the capacity building program we consider that the conditions have been created to reach the goal of more than 164 thousand beneficiaries by the end of 2025




	2.2.4 PROGRESS UPDATE ON THE PROJECT-LEVEL OUTPUT & OUTPUT INDICATORS[footnoteRef:16]  [16:  As per the relevant indicators established in the Funding Proposal and the Performance Measurement Framework, including relevant updates agreed with GCF, if applicable. ] 


	Outcome/Output Indicators
(Mitigation/Adaptation)
	Baseline
	Annual/Current value (Reporting Year)[footnoteRef:17] [17:  As of 31 December of the relevant calendar year.] 

	Cumulative value
	Target
(mid-term)
	Target
(final)
	Remarks 
(including changes[footnoteRef:18], if any) [18:  Related to the approved indicators and targets in the Logic Framework or relevant FAA.] 


	Outcome Name
	

	Output Name
	Rehabilitated coastal ecosystems for enhanced coping capacity to manage climate impacts

	Indicator Name
(e.g. Wind power generation plant commissioned)
	

	Indicator Unit
	

	Indicator 1.1 Number of hectares of rehabilitated coastal wetland in target areas providing protective services to targeted services
	7317.5 ha of mangroves
	414.6 ha of degraded coastal wetland Under rehabilitation actions
	863.1 ha of degraded coastal wetland Under rehabilitation actions
	3,860 ha of degraded coastal wetland has been rehabilitated
	15,443 ha of degraded coastal wetland has been rehabilitated and providing protective services to targeted coastlines
	Restoration activities in the coastal wetlands to date have been  mainly the management of the natural regeneration of mangroves, reconstruction of swamp grassland forests, and protection measures against forest fires. Hydrological restoration actions will take place in the upcoming year in response to the approved hydrological study.   

	Indicator 1.2 Number of hectares of seagrasses being lost per year in target areas as a result of the restoration of natural hydraulic processes and coastal wetlands functionalities and connections
	9287 ha at a reduction loss of 65ha/year
	9287 ha at a reduction loss of 65ha/year
	9287 ha at a reduction loss of 65ha/year
	9,026 ha at a reduction loss of 65ha/year
	8,954 ha at a reduction loss of 18 ha/year
	The first sampling was carried out on seagrasses in the areas surrounding the sites of direct mangrove rehabilitation intervention, with the aim of making a preliminary diagnosis before the first interventions on land are conducted.

	Indicator 1.3 Number of Km of Reef crest degraded per year in target areas as a result of the restoration of natural hydraulic processes and coastal wetlands functionalities and connections
	2.2 km/year Annual rate of loss of reefs and frontal ridges 1.7%
	2.2 km/year Annual rate of loss of reefs and frontal ridges 1.7%
	2.2 km/year Annual rate of loss of reefs and frontal ridges 1.7%
	2.2 km/year
	0.25 km/year
	The second sampling of the coral reefs belonging to Section 2 Jardines de la Reina was carried out to evaluate their health state after the mass bleaching event that occurred in 2023.

	Indicator 1.4 Number of Hectares with salinity >1g/l in the intervention area
	544,300ha with salinity >1g/l
	544,300ha with salinity >1g/l
	544,300ha with salinity >1g/
	Saline intrusion reduction in 5,443 ha 538,857ha with salinity >1g/l
	Saline intrusion reduction in 16,329 ha 527,971ha with salinity >1g/l
	The INRH Technical Advisory Board is in the process of approving the Saline Intrusion Wedge Mapping Methodology, which standardizes the measurement of this parameter at the national level. 

	Outcome Name
	

	Output Name
	Increased climate change adaptation capacity in vulnerable coastal communities, governments and economic sectors

	Indicator Name
	

	Indicator Unit
	

	Indicator 2.1 Number of people with knowledge and skills to adapt to CC, broken down by communities, governments and sectors, taking into account gender and age groups.
	0 men and 0 women
	9202 men and 12,198 women
(Total 21400
people with knowledge of EBA solutions to manage the local impact of CC)
	12059 men and 15407 women (Total 27466
people with knowledge of EBA solutions to manage the local impact of CC)
	67,626 men and 65,811 women (total 133,437 people with knowledge of EBA solutions to manage the local impact of CC)
	277,777 males
270,323 females
(548,100 total
people with knowledge of EBA solutions to manage the local impact of CC)
	During 2024, the Capacity Building Program covered the training of 421 community trainers and 20,979 people from the 24 municipalities.

	Indicator 2.2 Number of Climate information products developed responding to local needs linked to monitoring the capacity of the ecosystem to provide services in managing climate impacts (water quality, protective capacity, community vulnerability, etc.)
	0
	0
	0
	At least 2 per municipality rated as relevant by users (at least one of the products will respond to women's climate information needs per user-based consultation)
	At least 10 per municipality rated as relevant by users (at least 3 of the products will respond to women’s climate information needs per user-based consultations)
	The current legislative standard for the country’s Early Warning Systems has been identified, as well as a group of climate products. These products have leveraged information from the "Sin Sequía" project (led by the Institute of Meteorology) to ensure coordination and impact alignment.

	Indicator 2.3 Number of municipalities that have incorporated ecosystem management within their development, territorial, and coastal zone management and disaster risk prevention plans/strategies
	0
	1 municipality has mainstreamed EBA within the Territorial Management Plans reflected within annual work plans
	1 municipality has mainstreamed EBA within the Territorial Management Plans reflected within annual work plans
	7 municipalities have mainstreamed EBA into their Development Plans (including financing mechanisms) 

7 municipalities have mainstreamed EBA within the Territorial Management Plans reflected within annual work plans.

7 regulatory instruments for elimination of man-made barriers within coastal ecosystems reflected within annual work plans
	24 municipalities have mainstreamed EBA into their Development Plans (including financing mechanisms)
 
24 municipalities have mainstreamed EBA within the Territorial Management Plans reflected within annual work plans. 

24 regulatory instruments for elimination of man-made barriers within coastal ecosystems reflected within annual work plans
	The Local Development Strategy of the municipality of San Luis in the province of Pinar del Río included adaptation measures with an ABE approach to increase resilience to climate change. Agreement 177/2024 of the Municipal Administration Council
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	2.3 Update on Project Output Implementation Status [footnoteRef:19] [19:  Outputs and Activities reported here should be aligned with the Activities in the Logical Framework and Implementation Timetable of the project. ] 


	Project Output
	Project Activity
	Status[footnoteRef:20] [20:  Select from drop-down menu: Activity Not Yet Due; Activity Started -ahead of schedule; Activity started – progress on track; Activity started but progress delayed; Activity start is delayed. ] 

	
Implementation progress[footnoteRef:21] (%) [21:  Implementation progress on a cumulative basis as of 31 December 2024.] 



	Output 1
Rehabilitated coastal ecosystems for enhanced coping capacity to manage climate impacts 
	Project Activity 1.1 Assess and restore coastal wetland functions in target sites by re-establishing hydrological processes.
	Activity Started -progress on track
	30%

	
	
Updated forest profiles in the seven intervention sites, which has allowed the validation of forest management information (lots and stands) of the areas where rehabilitation actions will be carried out, including actions aimed at hydrological rehabilitation that will be executed by MINAG forestry brigades. In addition, data on the coverage of the vegetation formations of the coastal wetland was readjusted and the following new actors, not identified in the baseline, were included:

· Punta de Palma Livestock Company, of the GEGAN MINAG, Pinar del Río 
· Protected area Gulf of Batabanó, Mayabeque
· "Antonio Maceo" Credit and Service Cooperative, Camagüey
· "Romanesque" Basic Unit of Agricultural Production, Camagüey
· "Cándido González" Credit and Service Cooperative, Camagüey
· "November 9" Basic Unit of Agricultural Production, Camagüey 
· Humedales del Guá Protected Area, Granma


The health maps of the 7 intervention sites were obtained from digital image processing using the Sentinel-2 platform of the European Union's Copernicus project. Similarly, reference areas were selected in each intervention site, which constitute the monitoring plots for evaluating the rehabilitation actions in the coastal wetlands. 

Forest profiles and health maps will be complemented with indicators obtained from the monitoring equipment recently acquired by the project.

The Hydrological Study was approved by the GCF in July of 2024. The results of the study represent a management plan and a guide to restore the functions of coastal wetlands in the selected sites by re-establishing hydrological processes, without causing negative environmental impacts. The study provide information on how to mitigate potential risks of introducing contaminants into the ecosystems of the intervention areas, as a result of the project actions. As well as reaffirming the project risks.

Seven Risk Management Plans were developed for the control of Invasive Alien Species (IAS), which allow the application of management methodologies and measures in each of the sites and the different components of the ecosystem, ensuring that control techniques mitigate any damage to the ecosystem and biodiversity. By applying these management plans, 114.9 ha of restoration of degraded ecosystems were carried out, which includes the control and management of IAS. 

A biodiversity risk assessment was also conducted at the intervention sites to assess the risks to biodiversity caused by the project's direct actions. This resulted in the development of management plans, which are a tool to reduce damage to biological diversity caused by rehabilitation actions in coastal wetlands.

The ditch and canal rehabilitation actions could only be carried out in the last quarter, once the risk assessment study was approved. As a result of the hydrological rehabilitation of the intervention areas 11.8 km of ditches and canals were improved during the period. The area benefited in hectares will be quantified next year. 
	Conduct drone surveys in the reference areas of each intervention site and field explorations, to establish a baseline assessment of coastal wetland conditions. 

Clean 30 km of ditches and canals 

Report on the results of the restoration process (Q4-2025)
	617,241
	583,535.01
	Updated forest profile and landscape map with indicators on hydrology, health and functionalities to be completed in (Q3-2024)

The first version of the Health Map of Terrestrial Ecosystems was prepared (Q3-2024)

600 ha of coastal wetland channels and ditches cleared (Q4-2024)


	
	Project Activity 1.2 Mangrove and swamp forest rehabilitation in target sites through natural and assisted regeneration for enhanced coastal protection.
	Activity Started -progress on track
	30%

	
	The technical forestry projects carried out in the restoration of the coastal wetland covered the following activities:

· Reforestation (114.6 Ha)
· Management of natural regeneration (154 Ha)
· Forest Reconstruction (28 Ha)
· Forestry management (3 Ha)
· Forest fire protection measures (9.8 Km) 

In 2024, the restored coastal wetland area reached 414.6 ha, of which 282.6 ha were mangroves, 129 ha marsh grassland, and 3 ha were marsh forest. 

Based on the approved Hydrological Study, MINAG has updated the restoration projects for the rest of the hectares committed by the forestry companies and Flora and Fauna for each year. This new planning has also taken into account the IAS, biodiversity and livelihood management plans included in the ESAR, which have strengthened project management from the environmental and social safeguards approach. 

Seven technologically advanced nurseries were acquired and distributed, and the technicians and workers who will work in these facilities were trained. A total of 48 people participated in the trainings, of which 50% were women. The Mayabeque and Artemisa nurseries are already obtaining results for the 24-25 campaign, with the production of seedlings for the enrichment of the swamp forests. The seedlings produced correspond to the species identified in the IAS and Biodiversity risk assessment management plans. The remaining 5 nurseries are in the final stages of implementation and will be completed in the first quarter of 2025.

The forestry equipment planned for the restoration of coastal ecosystems was distributed in December to the five forestry companies and the Flora and Fauna Company. A total of 22 heavy equipment units were purchased, including 5 trucks, 7 tractors, 5 backhoes and 5 bulldozers. 

The forest fire protection equipment was distributed to the companies' protection brigades, as well as to members of the Forester Corps of all the provinces involved in the project, as part of the actions aimed at mitigating the risks related to the health and safety of workers. These brigades were trained in EBA topics, in Coastal Wetlands and Climate Change, to support their management in the protection of forests and biodiversity.

Additionally, the forestry brigades have been reinforced with other work tools, monitoring equipment, supplies and materials, as well as training actions for the management of the 4 protected areas, the Humedales del Guá Flora Refuge and Cayos de Manzanillo, the Gulf of Batabanó Flora Refuge and the Cayos de San Felipe and Jardines de la Reina National Parks, located in the project's intervention area. 
	Execute forestry technical projects in 469 ha of mangrove, 72 ha of swamp grassland and 66 hectares of swamp forest. 

[bookmark: _Hlk187922111] 113 ha of plantation have forest insurance. 

Complete the installation of 4 forest nurseries and guarantee the production of seedlings for the 2025-2026 campaign (Q-2)
 
Develop public welfare campaigns to reduce illegal logging and forest fires due to anthropogenic causes.


At least 3,860 ha of coastal wetlands rehabilitated
	4,387,814
	3,502,175.74
	2 forest nurseries were installed and other 5 are in the final installation process (Q3-2024)

The restoration equipment were received in 2024 (Q3-2024)

	
	Project Activity 1.3 Record and asses coastal and marine ecosystems ‘natural regeneration and their protective functions based on conditions provided as a result of restored coastal wetlands.
	Activity Started -progress on track
	20%

	
	The first sampling was carried out on seagrasses in the areas surrounding the direct intervention sites of Section 1, where mangrove rehabilitation is being carried out, to make a preliminary diagnosis before the first interventions on land are conducted. Some of the indicators included in the monitoring protocol will be recorded in 2025, once the contracted equipment, currently in the process of being received, is received. A total of 12 people, 7 women and 5 men, participated in the monitoring. Two of the specialists who participated in this monitoring are community members from the La Coloma intervention site, Pinar de Río.

The results of this expedition revealed that the presence of pioneer species, typical of the early stages of ecological successions, suggests that seagrasses in this coastal sector (Section 1) are experiencing some type of impact. In addition, the levels of organic matter found indicate an enrichment of the waters, either by local (autochthonous) or external (allochthonous) sources, which are linked to their trophic state. This is reflected in the activity of heterotrophic bacteria and phytoplankton, which categorizes these waters as mesotrophic (moderately enriched) and meso-eutrophic (more enriched). On the other hand, the ratio of total inorganic nitrogen to phosphate indicates a certain imbalance in essential nutrients, such as nitrogen or phosphorus. This deficit may favor the presence of harmful phytoplankton groups that affect the health of the ecosystem.

The second monitoring of the coral reefs belonging to Section 2 Jardines de la Reina was carried out to evaluate the health state of these reefs after the mass bleaching event that occurred in 2023. Nineteen diving specialists from ICIMAR and the Marine Research Center of the University of Havana participated, including 9 women and 10 men.

During this expedition, varying levels of coral bleaching were observed at different sampling sites, with percentages ranging from 15% to 45%, with the Siderastrea siderea species predominating at all sampling sites. In addition, high percentages of old mortality were recorded, ranging between 5% and 15%. This mortality could be related to the mass bleaching event that occurred in September 2023 (percentages greater than 60% incidence), as well as to the vulnerability of the Siderastrea siderea species, which was the most common in all the sites studied and is known for its high susceptibility to bleaching.

Bleaching occurs when corals, under extreme stress, such as high-water temperatures, lose the symbiotic algae that live inside them and provide them with food and color. If conditions do not improve, this stress can lead to coral death. The presence of high percentages of old mortality is a worrying sign, as it indicates significant past events that affected the corals and may hinder reef recovery. This is because the skeletons of dead corals are colonized by other organisms, which limits the space available for the growth of new coral colonies.

Currently, water samples from the sampling sites are being analyzed in the laboratory to evaluate their quality and compare with previous sampling, scheduled for the first half of this year.

The design of the Comprehensive Monitoring Program for Ecosystem-based Adaptation was contracted based on the monitoring protocols already established, including the community one, which will integrate indicators associated with terrestrial, marine, terrestrial water ecosystems and social aspects that contribute to the development of a Protocol for Coastal Resilience Assessment. In its first phase, ecosystem connectivity indicators were analyzed and the indicators that will take part in the integrated monitoring were selected. 

	Participants in the coral monitoring network will continue to train in related topics during 2025.

Complete the installation of the equipment acquired for monitoring activities and its implementation.

Design of the conceptual framework for connectivity between monitoring stations and the knowledge management platform. 

Continue marine expeditions for the monitoring and evaluation of seagrasses and coral reefs.

Annual Report on Monitoring of Water Quality and Marine Ecosystems (Q1-2025)

Annual loss frontal ridges and reefs remains, relative to the baseline Annual rate of seagrass reduction is maintained stable, with respect to baseline (Q2-2025)
	4,892,366
	4,158,039.11

	Participants of coral monitoring network identified and provided with first training (Q1-2024). 

Acquisition of monitoring equipment partially completed (Q4-2024). 

Specialist trained in marine protocols (Q1-2024.

Performed marine expeditions for sample collection and monitoring of seagrasses and reefs (Q2/3-2024).



	
	
Project Activity 1.4 Enhance water conduction systems along targeted watersheds to restore freshwater drainage in coastal ecosystems and aquifers to reduce and monitor saline intrusion in target site.
	
	Activity Started -progress on track
	30%

	
	
During the period, several trainings were carried out aimed at responding to the objectives of the projects linked to the water resources activity, which are detailed below:

· 37 specialists were trained, 12 of them women, from the territorial companies of the INRH system in monitoring groundwater levels, as well as taking samples to determine water quality and the incidence of saline intrusion in the project's intervention areas. 

· 8 specialists, 2 of them women, from the INRH Research and Projects Company in Havana, received training from the supplier for the start-up and operation of the ECOSONDA for monitoring silt in water bodies (dams, micro dams, rivers and canals),

· Comprehensive capacity building at the facilities of the manufacturer SEBA, of 5 specialists, one of them a woman, in the functionalities of the equipment for monitoring the variables of the hydrological cycle acquired by the project.

· Capacity building for the design of standardized hydrological modeling for the layout of the saline intrusion wedge with the participation of XX specialists, of which XX are women.


The training conducted for the determination of the saline wedge provided a relevant result, with the development of the “Methodology for the mapping of the saline intrusion wedge”, which for the first time standardizes this information for the entire country. This methodology developed by INRH within the framework of the project has been submitted to the Technical Advisory Council of this institute for validation and approval in the first quarter of 2025, as a single methodology for the entire country. However, it has been applied experimentally to determine the gram line of saline intrusion at the end of the 2023-2024 campaign. The data from 587,853.62 ha, based on the standardization of the methodology in 2023 for the two sections, constitutes the project's baseline for the analysis of salinity behavior and for measuring the impact of the actions financed by the project.

The results of the diagram of the saline intrusion line at the end of 2024, compared to the previous year, show a slight increase of 2442 hectares with salinity levels higher than 1g/l in the entire area analyzed. The highest increases are reported in the provinces of Pinar del Rio and Camagüey, however, in the rest of the provinces there is a decrease in the effects, with the most favorable results in the provinces of Artemisa and Mayabeque. The following table shows the variations in hectares of saline intrusion by location:



	Province
	Area (ha) 2023
	Area (ha) 2024
	Difference

	Pinar del Rio
	            133,235.34 
	            152,868.64 
	          19,633.30 

	Artemisa
	              91,370.34 
	              80,516.75 
	-         10,853.59 

	Mayabeque
	              43,990.49 
	              30,276.16 
	-         13,714.33 

	Ciego de Ávila
	              26,740.15 
	              25,377.20 
	-           1,362.95 

	Camaguey 
	            105,586.93 
	            123,971.24 
	          18,384.31 

	Las Tunas
	            104,821.04 
	            102,604.57 
	-           2,216.47 

	Granma 
	              82,109.33 
	              74,681.63 
	-           7,427.70 

	TOTAL
	            587,853.62 
	            590,296.19 
	             2,442.57 





In the fourth quarter of 2024, equipment for monitoring the variables of the hydrological cycle was acquired to strengthen the hydraulic utilization companies. More than 180 monitoring stations will be installed during 2025, which will substantially improve the monitoring network, and allow a more detailed and accurate analysis of the actual position of the saline intrusion front and its characterization.

For the installation of the equipment purchased, 46 sheds have been conditioned to date out of a plan of 93 and 8 wells have been rescued out of a plan of 44. Carrying out these activities has been a major challenge for the project due to the tense economic situation in the country, with marked energy and fuel shortages. 

The IT platform that will be linked to the project's knowledge management platform was prepared by XETID programmers and specialists from the INRH Situation Room (SGIA) for monitoring information and the database of hydrological cycle variables, water quality, and sources of contamination, which will support early warning and decision-making. Training of the specialists and technicians who will use this platform is planned for 2025.
	Installation of monitoring stations for hydrological cycle variables.

Complete the construction of pending sheds and wells.

Annual report on the results of the hydrological modeling system. 

Reduction of saline instruction by 5,443 ha (Q1-2025)

Conduct training of specialists in the computer platform for the use and management of the databases in the project. 

Start of maintenance and development of secondary channels for recharging aquifers and recharge wells.  
	2,264,856
	2,182,249.31
	Methodology to develop hydrological modeling developed (Q4-2024). Completed

Equipment for monitoring stations acquired (Q3-2024). 

Reports based on INRH monitoring systems including that being developed for the project. (Q1-2024)

Equipment for monitoring stations acquired (Q2-2024)

Results from hydrological modeling delivered (initial prognoses) (Q4-2024)

	Output 2
Project Management 
capacity is strengthened)


	Project Activity 2.1 Develop a climate adaptation technical capacity building program for coastal communities and local stakeholders (government & economic sectors) to enable adaptation actions and capacities.
	Activity Started -progress on track
	50%

	
	
During 2024, the implementation of the Program for Capacity Building and Strengthening for Climate Change Adaptation continued. The program consists of 11 thematic modules after the initial program design was adapted, based on consultations with national experts and in coordination with FLACSO. The topics cover the learning needs of each locality based on consultations with community stakeholders and are designed to be carried out with a training of trainers’ approach.

This approach favors the participation of people, ensuring the multiplier effect and sustainability of training actions at a local level. In the first stage, seven provincial training workshops were held, with the participation of 333 community trainers from the 24 municipalities involved in the project, 198 of whom are women. The objective of this first stage was to develop the competencies and skills necessary to implement the training process based on the popular education method from:

· Promote awareness of the Mi Costa project.
· Disseminate the programme's theoretical and methodological foundations to create and strengthen technical capacities for adaptation to climate change.
· Raise awareness on the project's cross-cutting themes: environmental and social safeguards and gender focus. 
· Share approaches and tools for the design of training processes.


In the second stage of the program implementation, training began in the thematic plan of the modules for community trainers, with the following topics:

1. Climate change and adaptation
2. Water Resource Management
3. Gender, intersectionality and vulnerability
4. Coastal wetlands
5. Soil conservation and sustainable management
6. Marine ecosystems
7. Invasive Alien Species 
8. Subjectivity and community resilience
9. Population and socio-economic dynamics 
10. Social and Environmental Safeguards
11. Theoretical-methodological frameworks of Popular Education 

The design of each of these modules was led by experts and is accompanied by teaching resources that promote the development of these processes in the territories with the target groups. All modules were recorded in audiovisual support, to be included as supporting material. 

The first six modules were taught in 2024, with the participation of 421 community trainers from the 24 project municipalities, 200 of whom were women. 

During 2024, training continued in the communities on the topics included in the Capacity Building and Strengthening Program and other related topics, benefiting a total of 21,400 people, 12,324 of whom are women, who have improved their knowledge and skills for adaptation to climate change. Classified by age groups, the actions developed have benefited 2,519 infants, 1,165 adolescents, 5,486 young people, 8,795 adults, and 1,286 older adults. Similarly, the project's target groups, including decision-makers, benefited 1,941 people, 2,006 people in the economic sectors, 4,042 technical workers, and 13,062 people in the general population.

The impact of Hurricane Rafael in the municipalities of Batabanó, in the province of Mayabeque, and the municipality of Güira de Melena in the province of Artemisa affected the Capacity Building Centers (CCC) and Annexed Classrooms (AA) in both municipalities. By the end of 2024, there will be 22 CCCs and five AAs enabled, and work is underway to rebuild the 4 affected centers. 

	Complete the implementation of the program for the creation and strengthening of Climate Change Adaptation through the Training of Community Trainers (Q1-2025)


Printed materials for the Capacity Building Program in print and audiovisual format. (Q3-2025)

29 Training Centers and Annex Classrooms with strengthened technical capacity. (Q4-2025)

Annual technical report on increase knowledge related to adaptation to CC, EBA and local climate vulnerabilities within socioeconomic and environmental framework (communities, governments and sectors) (Q3-2025)
	1,292,625
	1,133,924.50
	

7 CBCs and 7 Annexed classrooms with enhanced capacity. (Q4-2025). 

Training content packaged into the curriculum to be delivered Q1 2024. 

First training of community trainers delivered	"28 CBCs with enhanced capacity (Q1-2024)

Training content packaged into curriculum "	Community training to 24 municipalities (Q2-2024)


	
	Project Activity 2.2 Integrate project (technical and community based) derived information, information from early warning systems and national datasets into a Knowledge Management Platform, to provide climate information products to monitor, evaluate and inform coastal communities on local (community and ecosystem) capacity to manage climate change impacts
	Activity Started -progress delayed
	20%

	
	
The Knowledge Management Platform (KMPCA) is composed of 7 tools: Project Manager, Virtual Learning Environment, Digital Repository, Map Library, WEB portal, Dashboard, and Collaborative Cloud. These tools are already designed and were contracted with Parque Científico Tecnológico de Matanzas SA, but only the website and the collaborative cloud are operational. In 2025, progress will be made on the rest of the tools designed.

A diagnosis was carried out at the 31 Capacity Building Centers and Annex Classrooms to identify the needs that will ensure their connection to the INTERNET in 2025. In the process, technological connectivity solutions were verified and proposed, which will be implemented in 2025. 
 
An audiovisual material was produced in the province of Pinar del Rio, in the locality of La Coloma, and coordination was made to produce the remaining audiovisuals in three intervention sites by 2025. 

The equipment for community monitoring was acquired, and the people who will carry out these activities in the communities were identified. The training of the community monitoring groups is expected to be completed in the first half of 2025.
 
The training of trainers’ workshops was filmed as part of the six concluded modules of the Capacity Building and Strengthening Program for Adaptation to Climate Change, in order to have a set of television lessons in each module to support the continuity process at the local level.
  
The book “Ecological Resilience, Risk Perception and Integrated Management: general elements for their knowledge, protection and sustainable use” was published to support the training of CCC and AA, and in general in the project, for which a total of 280 copies were reproduced. 

The project maintains a presence on social networks, an account on X with 716 followers, as well as 12 FACEBOOK accounts, national, provincial and municipal, with a total of 6202 followers:

· National Project https://www.facebook.com/proyectomicosta  subscribers 1224
· Pinar de Rio https://www.facebook.com/people/Proyecto-Mi-Costa-Pinar-del-R%C3%ADo/100091287096453,   subscribers 266 
· Artemisa https://www.facebook.com/profile.php?id=100090470257224 subscribers  781 
· Mayabeque https://www.facebook.com/micostamayabeque    suscribes 151;
· Ciego de Ávila https://www.facebook.com/profile.php?id=61555580668869 subscribers 1400 
· Júcaro https://www.facebook.com/groups/229547023518698     subscribers 1100 
· Camagüey https://www.facebook.com/profile.php?id=61551475617177 subscribers 269
· Santa Cruz del Sur https://www.facebook.com/profile.php?id=100091564793723 subscribers  255 
· Las Tunas https://www.facebook.com/profile.php?id=100092064485275 subscribers  204 
· Amancio https://www.facebook.com/groups/1935073276678839 subscribers 108 
· Granma https://www.facebook.com/profile.php?id=61550881273625 subscribers 227
· Manzanillo https://www.facebook.com/profile.php?id=61551102995739 subscribers 217

Seven communicators from the provinces were trained in topics related to Gender and Social Inclusion: intersectional analysis of inequalities and vulnerabilities for climate change adaptation, as part of the Training of Trainers program module. 

The Panel: "Main results of the implementation of the Mi Costa Project in Coastal Marine Ecosystems" was held at the MarCuba 2024 international event. With a wide participation of delegates totaling 40, both national and international.

	The knowledge management platform will be available and operational. (Q1-2025)

Complete the acquisition of ICT equipment for KMPCA

Carry out the remaining three audiovisuals. (Q3-2025) 

Inter-territorial (24 municipalities) and national (existing databases) operational network (communication solutions) to integrate KPMCA. (Q4-2025)

Two climate products that respond to local needs for adaptation to CC, including PERC by municipality 
133,437 people (30% of direct beneficiaries) of which 49.32% are female with knowledge on EBA solutions to manage local impact of CC (Q2-2025)
	1,956,416
	1,097,774.58
	

2 platform tools in operation
(Q3-2024)

Performed audiovisuals in one of the 4 remaining intervention sites

Community monitoring networks are established (Q1-2024). 

First training of community monitors (Q1-2024)



	
	Project Activity 2.3 Mainstream EBA approaches into regulatory and planning frameworks at the territorial and national levels for long term sustainability of EBA conditions and investments for coastal protection
	Activity Started -progress delayed
	20%

	
	
During 2024, the project's Network of Legal Experts made up of 47 members, 30 of whom are women, was trained on issues of inclusion, gender and climate change within the regulatory legal framework as a tool to reduce vulnerabilities and increase resilience and draft technical standards.

During 2024, the Network of Legal Experts conducted a total of 23 training sessions in the CCCs of the 24 municipalities on physical planning measures, EBA information tools and their use in planning. Additionally, a workshop on drafting technical standards was held with the National Standards Office with the participation of 29 specialists, of which 19 are women, where the foundations were laid to be able to draft the two technical standards committed to Ecological Flow and EBA.

Regional workshops were held to raise awareness and build capacity in relation to the new Law on Natural Resources and the National System for Environment (LSRNMA) and its supplementary legislation with emphasis on Law 150/2022, decree Law 77 on coastal planning and decree 86 on addressing climate change, of direct relevance to the project, with the participation of 84 specialists, of which 54% are women. These workshops facilitated the process of assimilation of these laws at the community level, including coastal and climate change legislation. 

Initial recommendations for technical standards on EBA were drawn up; defining that the process of constructing the technical standard committed to EBA involves a participatory process that includes experts in technical sciences and specialists in other regulatory disciplines. To achieve this goal, the following actions have been defined to be carried out in 2025:

· Training on drafting technical standards
· Consultancy and workshop to arrive at a proposal of terms and definitions to be included 
· Dissemination of the results of the technical exchange on natural solutions to be applied in the communities. 

Work continued on the initial proposal of the Climate Resilience Index of the National Environmental Strategy during this period, based on the statistics compiled by ONEI. The work was based on the four dimensions of the index, previously defined by the experts in 2023: 
 
· Environmental-natural dimension
· Political-institutional dimension
· Economic dimension, and
· Social Dimension 

Taking these elements into account, it is concluded that it is necessary to contrast the dimensions identified in the climate resilience index and the indicators suggested by the group of experts with the national inventory of indicators integrated into the National Statistical Information System to achieve the design of a climate resilience index as an integrated indicator, a topic on which work will continue in 2025.

In 2024, preparations were made with the National Standards Office for the production of technical standards, with a view to the development of all the technical standards involved in the project, including the methodology for determining the ecological flow. A draft methodology was prepared by the IGT, on which working sessions will be held for validation by the INRH. For the year 2025, this product will be the main budget for the preparation of the corresponding technical standard, which must be submitted to the Technical Standards Committee No. 3, Environment. 

In 2024, the Municipal Administration Council of San Luis in the province of Pinar del Río included the Ecosystem-Based Adaptation (EBA) approach in the Local Development Strategy through Agreement 177/2024, which is a key instrument for the management of natural resources and sustainable development in this locality. Based on this experience, the work of the Network of Legal Experts will be strengthened for the development of the Cuban Technical Standard of terms and definitions of the EBA.


	
7 municipalities have mainstreamed EBA into their Development Plans 
7 municipalities have mainstreamed EBA within the Territorial Management Plans 

	477,500
	83,942.05
	
Developed training to 24 municipalities on physical planning measures (Q1-2024).	

Developed training to 24 municipalities on EBA information tools and use in planning	(Q2-2024).

Initial recommendations for technical standards on EBA delivered (Q3-2024).



















	2.4 Update to GCF Investment Criteria

	
Provide an update to the GCF investment criteria framework with an assessment of status and observed changes against the investment criteria in Funding Proposal or Restructuring Proposal, if applicable. REDD+ RBP projects are not required to fill out this section.

Please check one box, as applicable.

X The performance of the project/programme against the GCF investment framework criteria remains aligned with the Funding Proposal.

 The performance of the project/programme against the GCF investment framework criteria deviates from the assumptions made in the Funding Proposal.

If the second box was checked, provide a narrative describing the differences in alignment with the GCF investment criteria framework observed during implementation. The list of the investment criteria as per the current framework is provided via the below link. For each of the investment criteria, please provide an assessment of current status and observed changes against the initial baseline scenario and planned activities as per the assessment presented in the approved Funding Proposal (section E) or Restructuring Proposal (if applicable). This sub-section is not applicable for REDD+ Results-Based Payments Projects.


Relevant Links
The GCF investment criteria framework




	2.5 Multi-country Project/Programme or Sub-Project Status

	Not applicable for UNDP




	2.6 Compliance with FAA covenants (not related to environmental and social safeguards)

	
	FAA Clause
	Status of Compliance
	Remarks/Notes

	FAA Clause 9.01 a) (iv) Delivery to the Fund by the Accredited Entity of evidence indicating the status and the amount of the Co-financing disbursed and applied to the implementation of the Funded Activity up to the date of the request for funds made by the Accredited Entity.	 
	Fully Compliant
	The total amount of co-financing committed until 2024 has been disbursed by the responsible national institutions and is confirmed through letters. 

	FAA Clause 9.01 d) (i) Delivery to the Fund by the Accredited Entity of evidence in the form of hydrological studies, that the risk of the introduction of pollutants (including the runoff of harmful pesticides, herbicides, etc.) into ecosystems as a result of the Funded Activity is manageable (i.e. moderate or low in terms of UNDP Social and Environmental Screening Procedure (SESP) rating) through adequate risk mitigation actions. The level of the risk, and mitigation measures if relevant, will be presented in the hydrological study as well as the updated Environmental and Social 
Assessment Report (“ESAR”), in a manner satisfactory to the Fund
	Fully Compliant
	Hydrological study for the evaluation of risks as a consequence of the rehabilitation of water flows to the intervention site was approved by the GCF. Hydrological restoration actions are started in coastal wetlands. The Environmental and Social Assessment Report (ESAR) was updated and EEI, Biological Diversity and Livelihoods risk management plans were developed at each intervention site.

	FAA Clause 10.2 e) Ensure that that no activities under Sub-activity 1.1.2 and Sub-activity 1.4.1 are 
implemented, prior to the hydrological studies being submitted under Clause 
9.01(d)(i).
	Fully Compliant
	The project did not carry out rehabilitation activities prior to the GCF's approval of the Hydrological Study. 

	FAA Clause 10.03 a) Ensure that the Funded Activity is audited in compliance with the requirements 
set out in (i) the UNDP Policy on Harmonized Approach to Cash Transfers (HACT); and (ii) the Charter of the Office of Audit and Investigations
	Fully Compliant
	The project was audited in 2024. The action plan was developed and fulfilled according to the audit's recommendations.






	2.7 Updated implementation timetable for the Funded Activity

	
FP 5994 Cuba FAA Schedule 20250129 Timeline.xlsx




	2.8 [Private Sector Co-investment Platform only] List of the ultimate beneficiaries (asset owners) or the investors (asset managers)

	N/A





	2.9 Implementation Challenges

This section provides an overview of the challenges and measures taken by the AE in implementing the funded activity during the reporting period.

		Challenge encountered
	Challenge Type[footnoteRef:22] [22:  AML/CFT; Compliance; COVID-19 (including post-COVID-19 related); Environmental and Social Safeguards (ESS); Ethics and Conflicts of Interest; Fiduciary Standards; Financial; Gender; Indigenous Peoples; Legal; Operational, Political; Procurement; Prohibited Practices; Sanctions; Sexual Exploitation, Abuse and Harassment (SEAH);, Whistle Blowers; Others.] 

	Adaptive measures adopted
	Has the challenge been resolved during the reporting period?

(Y/N)
	Impact on the project implementation
	Is this challenge caused by COVID-19? (Y/N)
	Severity of Impact

(If ‘Y’ was selected in previous COVID column)
	Select a type of COVID-19 challenges encountered

(If ‘Y’ was selected in previous COVID column)
	Describe if any support is required from the GCF to address the COVID-19 impact on your project/programme.

(If ‘Y’ was selected in previous COVID column)

	Limitations on tendering and payment processes to suppliers, affected by the laws of the United States embargo against Cuba.

	Operational
	Alternatives were implemented to achieve the purchase of specialized equipment and compliance with payment commitments.
	Yes	Moderate
	No	Choose an item.	Choose an item.	

	Limitations in the availability of energy resources in the country (fuel and electricity) were a risk to the project's implementation.







	Operational
	Private transporters were hired to transport goods and to carry out project monitoring activities, given the impossibility of having all the fuel for the vehicles purchased.

	Yes	Moderate
	No	Choose an item.	Choose an item.	

	Increased costs, including those not originally foreseen in the project, such as travel, accommodation, catering, IT, communications and audiovisual equipment.


	Financial
	Proper budget management has allowed the project to manage this impact and access contingency funds.
	Yes	Moderate
	No	Choose an item.	Choose an item.	






	2.9.1 Potential changes

	Describe changes to the project during the reporting period. In particular, the report should cover elements such as a change of beneficial ownership structure, management changes of the Accredited Entity, policies, and other elements relevant for the project, and any other material change that could influence the overall outcome of the project. (500 words maximum)

	The Project Management Unit (UMP) was strengthened with the hiring of two specialists to coordinate Sections 1 and 2, in addition to being responsible for the short- and medium-term monitoring of the project, respectively. A new member was added as coordinator of component 2. The incorporation of these new specialists, although positive, generates new challenges in terms of the necessary process of appropriation and knowledge of the project by these new members. Likewise, economic circumstances continue to influence UMP stability and provincial and municipal coordination, creating new challenges for the implementation schedule of activities. The project has sought to systematize information and improve capacity building among high-level experts, through training actions.

Due to fuel shortages in the country, the acquisition of fuel by government institutions that have been assigned the means of transport purchased by the project has been limited,  endangering the development of the planned activities. Given this situation, alternatives have been used such as renting vehicles to transport goods, personnel for workshops, meetings, expeditions and goods procurement processes. Likewise, the National Electroenergy System was affected, which caused limitations in the implementation of the project, mainly activities related to capacity building, with greater incidence in the provinces.

The project updated the ESAR by including the Hydrological Study, which represents the management plan and guide to restore the functions of coastal wetlands in the selected sites by reestablishing hydrological processes, without causing negative environmental impacts. In addition, management plans were prepared for biodiversity risk management, control of Invasive Alien Species (IAS) and the impacts of project actions on livelihoods, which allow the application of management methodologies and measures at each of the sites and in the different components of the ecosystem. While this is an important milestone, it was not considered within the project’s original timeline. This means that the timeline for active restoration processes have been shifted so as to commence during the second semester of 2024 and this year. 

During the last 3 years there have been internal and external migratory movements in the country that have affected the populations that inhabit all municipalities, including the 24 municipalities and 7 settlements where the project is being developed. In this sense, it is expected that it will be necessary to update the numbers of beneficiaries committed, taking into account the new population data to be published by the government considering these migratory movements. This information is being monitored closely and updated figures if considered necessary will be informed to the GCF. 





	2.9.2 Lessons learnt from addressing challenges)

	Please provide a summary of lessons from addressing challenges during the reporting period.

	During 2024, an effective working mechanism was established between the Project Management Unit, national experts and the Operational Unit together with the PUND Procurement Unit, ensuring the procurement and budget execution processes for more than 7 million dollars in imports and activities, which have allowed creating the conditions to carry out restoration actions in coastal wetlands and strengthen the monitoring systems that will be implemented by the project: hydrological, ecological, forestry, marine-coastal, ocean-meteorological and community. 

New private suppliers of services and products, including food, transportation and lodging, were identified as a viable alternative to execute the management and implementation processes committed to in the business plan, which could be affected by the energy crisis facing the country, the shortage of inputs and the increase in prices, confirming the relevance of the contingencies foreseen for audiovisual and printing materials. 

Partnerships were established with stakeholders, which facilitated the implementation of project activities. One of the most important alliances was established with the Forest Corps, with which an agreement was signed for the protection of the means and equipment that will be installed for monitoring in isolated areas of the intervention sites. Cooperated navigation was also agreed upon, which allowed, using the Forest Corps vessels, to carry out marine monitoring at the intervention sites of La Coloma, Cajío and Batabanó. A similar agreement was established with the company for the Protection of Flora and Fauna, which will allow monitoring activities to be carried out in the 4 intervention sites of Section 2 during 2025.

Another important lesson that is part of the project's theory of change has been the integrative work developed between MINAG, INRH and its companies, provincial and local coordinators and the actors, together with the consultant hired by the Management Unit, for the preparation of the Hydrological Study, with a participatory approach that allowed the preparation of a robust and precise document, which represents the management plan and the guide to restore the functions of coastal wetlands in the selected sites, by re-establishing hydrological processes, without causing negative environmental impacts, creating a new way of working for forestry companies and CITMA experts. 

The project has also shown a greater understanding by local governments of the importance of caring for ecosystems, which validates the importance of training actions, with a marked emphasis on decision-makers, who have understood the need to incorporate the ABE approach in local development strategies, with the first experience taking place in the Municipal Administration Council of San Luis. 






	SECTION 3: Financial Information

	3.1 Financial performance Report Template (Excel file)

	APR SEction 3 Financial Report GCF Cuba

	3.2 Unaudited Financial Statement

	If this is not applicable it can be left blank in PPMS.

Please provide any comments as necessary. If the statement is required but not submitted, indicate the date of submission.)


	3.3 Disbursement projection

		A. 
	Total (1a+1b)
	Disbursement Schedule 1a
	Disbursement Schedule 1b
	
	Requested or received

	Disbursements
	GCF Proceeds (USD) *
	GCF Proceeds (USD)**
	Contingencies
	Indicative Disbursement Schedule
	

	Disbursement 1
	2,165,947
	2,115,102
	0.00
	 
Dec 20, 2021
	Received

	Disbursement 2
	
11,195,613.14
	11,092,080
	
103,533.14***
	June 12, 2023
	Received

	Disbursement 3
	3,256,121
	3,180,198
	75,923
	 December 18, 2024
	Received

	Disbursement 4
	1,668,246
	1,541,885
	126,361
	March 30, 2025
	

	Disbursement 5
	1,844,607
	1,794,547
	50,060
	Oct 30, 2025
	

	Disbursement 6
	1,805,317
	1,728,245
	77,072
	Oct 30, 2026
	

	Disbursement 7
	1,003,689
	940,226
	63,463
	Oct 30,2027
	

	Disbursement 8
	1,015,559
	903,162
	112,397
	Oct 30,2028
	

	Total
	23,927,294
	23,295,445
	631,849
	
	






	SECTION 4: Environmental and Social Safeguards & Gender Action Plan

	4.1 Progress on Key Challenges and Updates regarding Environmental and Social Safeguards 

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan (ESAP) and Environmental and Social Management Framework (ESMF), as well as Environmental and Social Management System (ESMS), Environmental and Social Management Plan (EMSP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement Action Plan (RAP), Resettlement Policy Framework (RF) when applicable. It should be filled in ONLY if there is an update of significance to report (additional/new risks and/or also co-benefits that may have been generated).


	1) Provide any changes in the key environmental and social risks and impacts as identified and arising from the implementation including any unanticipated risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project’s environmental and social risk category. In case of a change in the E&S risk category for the project, please provide an explanation. (max. 50,000 words)

	
In 2024, safeguards remain consistent with the baseline;.

Creating and training multidisciplinary environmental and social safeguard teams in the 24 municipalities and the 7 intervention sites, under the leadership of the focal points identified in 2023, was the fundamental task of the reporting period. This helped to ensure the full and effective participation of key stakeholders and actors so that each of the commitments could be fulfilled, although improvable, according to the requirements of the ESAR, approved in July 2024.  

The territorial teams were the protagonists in the implementation of the impact assessment of the project activities on livelihoods and communities, the adaptation of Invasive Alien Species Management Protocols specific to the 7 intervention sites, as well as the design of risk plans for the project activities on biodiversity.

Capacity building for climate change adaptation developed through the training of trainers has included the safeguards approach in a transversal way. The importance of promoting the effective participation of all people in an equitable manner is recognized, and the need for the implementation of training activities to include decision-makers and the technical sector as part of the fundamental target groups for the development of the project.
 
It is important to note that the project remains within a moderate risk category, which has been monitored throughout the year by the safeguard teams in the 24 municipalities where it operates.


	2) Provide any change/update on environmental and social safeguarding, compared to what was specified in the baseline assessment reflected in the ESS standards of the Board-Approved Funding Proposal.  (max. 50,000 words)

For programmes/FIs with subprojects, please fill out the table in 5).

		In September 2024, the Green Climate Fund approved the update of the Environmental and Social Assessment Report (ESAR), based on the "Risk Assessment resulting from the hydrological rehabilitation of the intervention areas.” These results constitute management plans to restore the functions of coastal wetlands in the selected sites by re-establishing hydrological processes, without causing negative environmental impacts, which allows for mitigating the risks of introducing pollutants (including runoff of harmful pesticides, herbicides and others) into the ecosystems of the intervention areas, as a result of the project actions. The study confirms that the associated risks remain manageable, i.e. moderate or low.
In this regard, as part of the updating process, we analyzed the project activities and their expected results in accordance with the standards and SES. We identified potential environmental risks and the standards and principles that would be implemented. These potential impacts can be grouped into 8 different risks (7 of them were assessed as moderate and one was considered low). 
The screening analysis concluded that activities generating environmental and social risks are carried out in all project intervention sites. In addition, in 5 of the 7 zones, risks related to management categories that obey natural and cultural heritage conservation criteria are identified (5 zones with presence of Protected Areas, one of them with presence of a Natural Monument).
Below are the 8 updated risks:
Risk 1: Introduction and/or proliferation of non-native organisms/invasive species (moderate). One of the causes of degradation in the targeted areas is the presence of invasive species that compete with native species and reduce the biodiversity and overall resilience of the ecosystem. Common invasive species found in the mangroves and swamp areas include tropical almond tree (Terminalia catappa), casuarina (Casuarina equisetifolia), leucaena (Leucaena leucocephala) and “marabú” (Dichrostachys cinerea).
Rehabilitation of mangroves and swamp wetlands and forests will involve enrichment planting, and reintroducing species to rehabilitate coastal protection ecosystem services. Invasive species (either planted or already existent in the ecosystem) may proliferate and colonize areas more quickly than native species, especially during the initial stages of rehabilitation activities or in frequently disturbed areas.
Risk 2: Adverse impacts to habitats (including critical habitats and Protected Areas) and/or environmentally sensitive areas (moderate). Local fauna can be disrupted by the presence of workers in the intervention areas as well as by the noise and dust associated with the rehabilitation activities. Additionally, the restoration of mangroves and swamps will involve control clearing of vegetation at some places; an action that could lead to reduction/degradation of available habitat for some species. 
In 5 of the 7 intervention sites, mangrove and wetland restoration activities will take place within or in proximity of Protected Areas. Conservation values and critical habitats could be affected by the disruption caused by the intervention actions. 
Risk 3: Climate change impacts on rehabilitation interventions and environmental monitoring systems (moderate). Specially during the early stages of rehabilitation, mangroves and swamps seedlings/plantations will be vulnerable to extreme events and sea temperature variations. Monitoring equipment may be susceptible to extreme weather events and there may be a risk of damage, malfunction or faulty measurements.
Risk 4: Impacts on the health and safety of communities and workers (moderate). Activities involving the removal and transportation of materials may generate noise, dust, and other disturbances that impact the health and well-being of local communities and workers. Chemicals (fertilizers) used in nurseries or planting (fertilizers,) could impact community health. 
Infrastructure removal activities have the potential to cause noise and vibrational nuisances.  Vibration disturbance to nearby residents and sensitive habitats is likely to be caused by vibrating equipment (rollers, graders) and traffic.  Blasting is not required as part of this project. The use of machinery or introduction of noise generating facilities could have an adverse effect on the environment and residents if not appropriately managed.
Due to the limited urban development and heavy industry, environmental noise is relatively low. However, the low topography and large expanses of water means that noise is readily transmitted across large distances. Sources of noise include: aircraft (limited flights), motor vehicles, ships and boats utilizing the lagoons, generators and power stations and general urban noise.
The proposed project interventions do not involve high emission of activities and so impacts on air quality would generally be low. Nonetheless, all construction activities have the potential to cause air quality nuisance. There is potential for some impacts, particularly odor impacts, to occur as a result of some of the removal activities.
The project intervention areas are coastal communities of different sizes, with air pollution sources in and around the project area mostly comprised of nearby industries, road dust, vehicle emissions, windblown dust from agricultural land and exposed earth, and domestic cooking emissions. 
Working in mangroves and swamps implies increased exposure to vector borne diseases such as dengue fever, prevalent in Cuba. Monitoring of coral reefs involves diving, which is an inherently risky activity.
Risk 5: Contamination of soil and water resources (moderate). Plant nurseries and replanting activities could lead to contamination of water (through the use of fertilizers) or physical disturbances (movement of sediment or erosion associated with planting) that could lead to soil and water pollution. Waste will be generated through the cleaning of ditches and channels and the removal of barriers. Intervention activities also involve the elimination of landfills and other current sources of pollution that might be affecting the waterways in the target areas.
Risk 6: Damage to cultural and historical heritage (low). There is a National Monument in the surrounding area to the mangrove ecosystem of the Júcaro intervention site (Stretch II). The monument is not directly located in the area where project interventions will take place, and it is clearly delimitated. However, chance findings of historical or cultural items or remains associated to this monument cannot be discarded.
Risk 7: Impacts on the access to intervened areas and on the provision of ecosystem services used by local communities (moderate). Project activities might temporarily affect local communities and households near/living on intervention sites. Primarily, this could involve the perception of temporary limitations to the availability, quality of and access to natural resources in part of the rehabilitation areas, during enrichment planting and natural regeneration management activities (although the use of mangroves is already regulated, and the right to access enshrined in the legal Cuban legal framework). These temporary access limitations will occur during short periods of time, when forestry activities are being carried out in which tools for forestry are used and could represent a danger to the inhabitants of the communities. It should be noted that the restoration actions will take place in specific areas within the ecosystems, mobility will not be restricted for the full ecosystem area and intervention areas will be clearly communicated to communities along with work hours.
The activities related to the Project intervention will be carried out in forest areas which are administered by the provinces’ Agroforestry Companies per legislation and are under a socialist state property regime. The presence of informal occupants or invasions of the public space where the wetland and mangrove areas are located was not identified during the consultations carried out as part of the formulation of the project. 
In addition to silvicultural activities (conservation and use) that are developed as part of the Agroforestry Companies’ activities, local communities take advantage of forest species (invasive alien species) to produce charcoal for industrial and domestic use. It is generally an activity carried out by men, as it demands a lot of strength and intense work hours to keep the ovens on and working, using almost rustic methods. In this coal cycle, women basically work in the coal packaging or in the management, control and direction of the production and marketing processes. In addition, some settlers, mainly women, peel the mangrove in a controlled and non-massive way to build simple / rudimentary tools for artisanal fishing and to extract tannin, a dye that is found in the red mangrove’s bark and is used for medicine and in the leather industry. The communities extract honey as a highly valued non-wood product from mangroves. The activity of extraction of honey and care of the beehives are mainly carried out by women. 
Risk 8: Failure to involve key stakeholders in the implementation of the project (Moderate). Lack of engagement of key stakeholders (including vulnerable groups) compromises the long-term sustainability and success of the project.
The project promotes the effective participation of stakeholders during project implementation, in order to facilitate the environmental and social sustainability of the project, providing the necessary and timely information to the stakeholders involved. The four key elements for this are: Information disclosure; Continuous consultations; Participation and engagement program; Complaint and grievance mechanisms.
The persistence of gender stereotypes and gender gaps could hinder women's empowerment and meaningful and full participation in relation to project activities. A Gender Action Plan (GAAP) is expected to ensure women's equal participation in training activities and decision-making exercises that are part of project activities. In addition, the project's Capacity Building Program for Adaptation to CC has among its priorities training, sensitization and permanent monitoring on gender issues. This will complement the implementation of the Gender Plan, in order to avoid deviations in the achievement of its goals. Some of the gaps identified in previous research, as well as in the formulation stage of the project, through the collection of information in the project intervention sites, are: Non-parity representation; sexual division of labor in productive systems: jobs and occupations considered for men or for women are maintained; gender gaps linked to health risks: men are more exposed in productive areas, while women are more at risk than men in the home.






	3) Provide a status of compliance with applicable laws and regulations of the country as well as the relevant conditions or covenants under the FAA. This can be captured in the table below.

	
	Implementation of laws and regulations under the FAA

	Applicable laws and regulations/conditions and covenants
	Name of Compliance Title & Description
	Status of Compliance
	Remarks/Notes

	Covenant	Condition 1: FAA Clause 9.01
The obligation of the Fund to make any Disbursements under this Agreement shall be subject to the following conditions having been fulfilled to the satisfaction, in form and substance, of the Fund:
[…]
(d) Conditions precedent to third Disbursement: (i) Delivery to the Fund by the Accredited Entity of evidence in the form of hydrological studies, that the risk of the introduction of pollutants (including the runoff of harmful pesticides, herbicides, etc.) into ecosystems as a result of the Funded Activity is manageable (i.e. moderate or low in terms of UNDP Social and Environmental Screening Procedure (SESP) rating) through adequate risk mitigation actions. The level of the risk, and mitigation measures if relevant, will be presented in the hydrological study as well as the updated Environmental and Social Assessment Report (“ESAR”), in a manner satisfactory to the Fund.



	Compliant.

	A hydrological study for the evaluation of risks as a consequence of the rehabilitation of water flows to the intervention site was approved by the GCF. Work on hydrological restoration is underway in coastal wetlands. The Environmental and Social Assessment Report (ESAR) was updated and EEI, Biological Diversity and Liveli-hoods risk management plans were developed at each inter-vention site.

	Covenant	Pact 1: FAA 10.01
In addition to clause 18.01 of the AMA, the Accredited Entity represents and warrants that:
[…]
(mi) On the date of execution of this Agreement, the Effective Date and on the date of each Disbursement made by the Fund under this Agreement, the Accredited Entity has carried out all due diligence as necessary to ensure that the Funded Activity is at all times in compliance with its own gender policy and indigenous peoples policy, which are equivalent to the Updated Gender Policy and Indigenous Peoples Policy.
	Compliant. 

	During this reporting period, project activities were carried out in the territories in accordance with the evaluation indicators and the gender plan approved by the GCF, which were fulfilled by the initial implementation stage. The management plans for the project were implemented and fully socialized in each territory, specifically in the territorial coordination offices, local government, and community stakeholders.

	Covenant	Pact 2: FAA 10.02
In addition to clause 18.02 of the AMA, the Accredited Entity covenants that as from the Effective Date of this Agreement it shall:
[…]
(f) Ensure that the GCF Proceeds will not support or finance, directly or indirectly, any activities with potential environmental and social risks that are equivalent to category A pursuant to the Environmental and Social Risks Categories to be conducted as part of the Project.
(h) Prior to commencing any construction works or activities for the implementation of the Project, the Accredited Entity shall submit to the Fund the detailed Environmental and Social Management Plan related to the relevant construction works or activities to be executed, in a form and substance satisfactory to the GCF.
(i) Ensure that the infrastructure to be implemented as part of the Funded Activity (i) are designed, constructed, operated and decommissioned in accordance with good industry practices and any other applicable standards which, in each case, shall be consistent with the practices of other international organizations working in the region, and taking into consideration health and safety risks to third parties or affected communities; and (ii) that the quality of such infrastructure is in accordance with best practices followed by international organizations in the region;
[…]
(north) Ensure that the Executing Entity shall acquire all necessary environmental licenses or clearances, and shall promptly furnish evidence, in a form and substance satisfactory to the Fund and upon its request, that such licenses or clearances, are available for the purposes of the Project;
	Compliant.

	Clauses (f), (h), (i) and (n). The project management plan was included in the signed Project Document and was revised by all implementing parties to ensure full alignment. During this year, the civil works for the installation of the hydrological monitoring equipment were planned by INRH; information on their location is attached in a map of the location of the hydrological monitoring system prepared by GIAT and IGT. MINAG prepared the technical civil works projects for the installation of the seven technologically advanced forest nurseries; the projects comply with the requirements established in the legal norms established by the National Institute of Land Use Planning and Urbanism (INOTU) for land planning. Both the installation works for the hydrological monitoring stations and the technologically advanced nurseries are minor civil works; in the case of the hydrological stations, most of them will be installed in existing cabins that will be readapted, and the nurseries will be located in existing facilities and extensions of other sites. All these actions have the licenses of their institutions and are activities that socially and environmentally can be managed with existing plans.

	Law/Regulation	Constitution of the Republic of Cuba, 2019
Articles 13, 32, 90 - Concerning the protection of natural historical and cultural heritage sites.
Articles 11, 16, 75 - Concerning the protection of the environment and the right to a healthy environment.
	Compliant.
. 
	During the reporting period, project activities in the field, including forest restoration work in the areas, have been carried out without affecting the country's cultural and natural heritage, and in observance of the right to a healthy environment for all people, which implies addressing climate change. Approved the risk management plan for hydrological restoration Project activities contribute to the exercise of the right to a healthy and balanced environment (art. 5)

	Law/Regulation	Law 150/2022 on the Natural Resources and Environment System
Articles 18-20 on the Natural Resources and Environment System and the ecosystem approach.
Arts. 21-23 conservation of biological diversity.
Arts. 28-35 conservation in situ in natural spaces.
Arts. 47-48, terrestrial waters and related ecosystems.
Arts.  49-55, coastal area and wetlands.
Arts. 59-61, forest ecosystems.
	Compliant.

	The Law came into effect in March 2024. During the reporting period, planned actions are being implemented in compliance with the ecosystem approach, the conservation of biodiversity through essential ecological processes, in situ conservation in natural areas, the management of terrestrial waters and basins, the coastal zone and its protection zone, forest ecosystems and mangrove forest, among other elements.
 

	Law/Regulation	Decree 86/2023, on addressing climate change.
Arts. 3-25, institutional framework for climate change
Arts. 28-29, land-use planning and management
	Compliant.




	Entered into force in December 2023. Provides for the responsibilities of the different sectors in climate change mitigation and adaptation actions. The project's actions ensure that the different sectors involved (agriculture, water resources, land use planning) consider what is regulated for them.
Its regulations include provisions regarding the institutional framework for confrontation (specific obligations), planning and management (annual plans, environmental and territorial planning, investment process), surveillance and early warning systems, information system for climate change and financing of actions. 


	Law/Regulation	Law 85 of 1998, Forestry Law
Arts. 15-29, classification of forests into protection, conservation and production forests.
Arts. 34-35. Afforestation & Reforestation
Arts. 60 et seq., protection against forest fires.
	Compliant.

	During the period, forest rehabilitation and improvement of mangrove areas was carried out through natural regeneration methods and the application of fire protection measures that complied with established regulations. No permanent vegetation removal actions were carried out in protective forests as established in Article 21 of this law.
The conservation of the biological diversity of the resources associated with forest ecosystems was taken into account, as established by law.



	Law/Regulation	Decree-Law 77, of September 18, 2023, on coasts, and its Regulations, Decree 97/2023.
Arts. 5-9, types of coastal zones and their limits.
Arts. 12-15, spatial planning and coastal zone.
Arts. 17-20, sandy beaches
Arts. 21-23, mangroves
Arts. 40-42, pollution prevention.
	Compliant.


	
During the reporting period, the project has not carried out any field activities, including forest restoration and hydrological works that may affect land waters. The hydrological study conducted for each intervention site establishes the hydrological actions to be carried out as of 2025, which has taken into account mitigation measures to control the quality of water reaching coastal communities and ecosystems. 



	Law/Regulation	Law 124 of 2017, on Terrestrial Waters.
Arts. 8-10, watersheds.
Arts. 10-15, watershed councils.
Arts. 17-19, water quality networks.
Arts. 45-48, use of water assets and order of priority in the use of water.
Arts. 64-66, protection of inland waters.
	Compliant.

	During the reporting period, the project has not been the subject of any field activities, including forest restoration and hydrological works that may affect land waters. Hydrological studies will be used to monitor the quality of water reaching coastal communities and ecosystems.


	Law/Regulation	Law 145 2021, Territorial and Urban Planning and Land Management
Arts. 20-25, land and urban planning instruments.
Arts. 48-53, instruments for land management.
Arts  94-103, participation and communication
	Compliant.

	During the reporting period, the project has not yet financed any activities on the ground that could violate land use and occupancy regulations. The activities are performed pursuant to the land use plans and schemes in effect in the different areas of intervention, both at the local, municipal, provincial level and the National Territorial Planning Scheme (ENOT).


	Law/Regulation	Decree Law 83/2024 of the National System of Protected Areas

	Compliant.
.

	During the reporting period, forest rehabilitation and improvement of mangrove areas were carried out through the natural regeneration method and the application of fire protection measures, which did not include hydrological restoration actions and in compliance with the regulations on the system of protected areas regarding the methods of administration, conservation and use of the resources of these areas, which contribute to maintaining and improving the natural heritage and biological diversity.

The project's actions do not affect the protected areas declared in the intervention areas, in their different management categories, contributing to sustainable production practices.

	Law/Regulation	Decree Law 200/1999, on violations in environmental matters
Art. 4, applicable measures
Arts. 9-10 contraventions in relation to the coastal zone and natural disasters.
	Compliant. 
	During the reporting period, forest rehabilitation and improvement of mangrove areas were carried out using the natural regeneration method and the application of fire protection measures, which did not include hydrological restoration actions. Environmental regulations were followed and no environmental violations were detected by the executors of the activities, especially those related to the coastal zone, biological diversity, chemicals and hazardous waste, the National System of Protected Areas, and natural disasters or other types of catastrophes that could affect the environment (articles 5, 7, 8, 9, 10, 13 and 14).

	Law/Regulation	Law 162/2023 on Social Communication
	Compliant.
	

	Law/Regulation	General Law on the Protection of Cultural Heritage and Natural Heritage
	Compliant.
	

	Law/Regulation	Law 167/2023, On the System of Attention to Complaints and Petitions of People
	Compliant.
	





	4) Provide a brief report on the progress made in the ESS standards describing achievements, and specifying details outlined in the tables below. If relevant, updates related to indigenous peoples are to be included.

	

	Implementation of ESS standards

	(i) Activities implemented during the reporting period, including monitoring
	(ii) Outputs during the reporting period
	(iii) Key environmental, social and gender issues, risks and impacts addressed during implementation
	(iv) Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention
	Remarks/notes

	Monitoring of environmental and social risks
	Use of tools for tracking and monitoring risks
	- The main concepts of environmental and social safeguards and the gender, inclusion and intersectionality approaches were analyzed.
-Training was provided on the methodological tool for public consultation.
- A tool for monitoring social and environmental safeguards was shared. Presentation of the project's purposes, indicators and activities related to the topic (road map).
- Training was provided on the methodology for stakeholder mapping.
-The updated stakeholder plan of the project was shared. The stakeholder map and their roles and responsibilities were presented.
- The process of socialization of the complaint and grievance redress mechanism was continued.
-The methodology for calculating beneficiaries was shared.
- Awareness was raised and training was provided on SES and environmental and social risks and their management measures.
- The methodology for impact assessment of project activities on livelihoods and communities was socialized.
- A workshop and several working meetings were held to collectively build the roadmap for preparing plans to manage the impact of project activities on local communities and livelihoods.
- Tools for monitoring environmental and social safeguards and the project's gender plan, the Stakeholder Engagement Plan, as well as the grievance redress mechanism were shared.
-In addition, good practices in the implementation of environmental and social safeguards were shared.
- Meeting with SES and Gender focal points, coordinators and the UMP. Based on what was raised by those present, the project's purposes and commitments to meet the goals for the mid-term evaluation of the project were updated. 
- The focal points have maintained the bilateral exchange with the safeguard and gender specialists through WhatsApp groups, emails, phone calls and visits to the territories
	None
	

	Training of SES Focal Points, Gender.
	Capacity building in the 24 municipalities to monitor the implementation of project activities from the SES perspective.
Constant exchange for the design and implementation of SES plans.
	
	
	

	Grievance redress mechanism disclosed
	Reports of workshops and visits where the Mechanism was socialized (UMP, Territorial Management Units).


	The mechanism for redressing complaints and grievances was shared at workshops and during visits to the territories.
	
	

	Design and socialization of the Roadmap as a Plan for the implementation of the SES.
	Plan for the implementation of the SES (Roadmap)
	Awareness of the project management team in the territories on social and environmental safeguards issues. 

Shared the Methodology for Impact Assessment of the project activities on the livelihoods through the application of the public consultation tool, for baseline updating. 
	
	

	Implementation of impact assessment on livelihoods and local communities
	Report of the impact assessment on livelihoods and local communities.
	Management of environmental and social risks 4 and 7 of the project
	
	

	Preparation of management plans for risk management of project activities for livelihoods and local communities.
	Management plans for the identified risks include guidelines for the use of machinery and transportation to ensure the safety of workers and the community. 
Design and/or update protocols, measures or guidelines that will be part of the site-specific management plans.
	Management of environmental and social risks 4 and 7 of the project
	
	

	Adjustment of Invasive Alien Species Protocols
	Protocols for the management of IES in intervention sites
	Risk management 1 and 2 of the project
	
	

	Completion of risk management plans of project activities for Biodiversity
	Biodiversity Risk Management Plans for Intervention Sites
	Risk management 1 and 2 of the project
	None
	

	(add rows, as needed)
	
	
	
	







	

5) Please fill out the table for programmes/Fis with subprojects.

	Sub-projects are not applicable for UNDP. Please enter N/A in PPMS.

	6) Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project environmental, social and gender elements and progress toward implementing the Stakeholder Engagement Plan according to the approved funding proposal’s Annex 7 - Summary of Consultation and Stakeholder Engagement Plan.

Provide a narrative update in the Remarks/Notes column including any significant progress or co-benefits that have arisen from the activity. Please also note if the activity is not on target/delayed and what mitigation measures have been put in place in that regard.


	
	Implementation of the stakeholder engagement plan

	(i) Activities implemented during the reporting period
	(ii) Dates and venues of engagement activities
	(iii) Sex-disaggregated data on stakeholder engagement participants (male = ; female = )
	(iv) Information shared with stakeholders 
	(v) Outputs including issues raised and addressed during the reporting period
	(v) Remarks/Notes

	Nine workshops were held to strengthen disclosure and raise awareness of the Stakeholder Participation Plan. The methodology for mapping the project's key stakeholders, designed by FLACSO, was presented. The stakeholders, as well as their roles and responsibilities, were updated. Training was provided on the Public Consultation Methodology as a regulatory mechanism for the full and effective participation of project stakeholders.
	National Training Workshop for National Module Coordinators 
Date: January 16 to 21. 
Place: Matanzas

	45 participants, including 22 women and 23 men.

	-Environmental and Social Assessment Report
-Stakeholder Engagement Plan
-Stakeholder mapping
- Grievance redress mechanism
- Gender assessment and action plan.
- Capacity Building and Strengthening Program for Adaptation to Climate Change -Capacity Building and Strengthening Program for Climate Change Adaptation
- Methodology for calculating beneficiaries
- Public consultation
- Assessment of the impact of project activities on local communities and livelihoods
	- Livelihood Impact Assessment Methodology Document
- Beneficiary Calculation Methodology
-ESAR
- Gender assessment and action plan.
- Capacity Building and Strengthening Program for Adaptation to Climate Change -Capacity Building and Strengthening Program for Climate Change Adaptation
	

	
	Artemisa Provincial Training of Trainers Workshop 
Date: February 6 to 8 
	58 participants, 37 women and 21 men.

	
	
	

	
	Provincial Training for Trainers Workshops in Ciego de Ávila province. Date: February 19 to 21 
Place: Villa Clara


	51 participants, 32 women and 19 men.
	
	
	

	
	Provincial Training for Trainers Workshops in Camagüey province 
Date: February 22 to 24 
Place: Villa Clara

	47 participants, including 31 women and 16 men.

	
	
	

	
	Las Tunas Provincial Training of Trainers Workshop
Date: March 18 to 20 
Place: Holguín
	51 participants, 26 women and 25 men.

	
	
	

	
	Granma Provincial Training of Trainers Workshop 
Date: March 21 to 23 
Place: Holguín

	47 participants, including 31 women and 16 men.

	
	
	

	
	National Training Trainers Workshop Mayabeque Province 
Date: May 13 to 15 
Place: Havana 
 
	28 participants, 17 women and 11 men

	
	
	

	
	National Training Trainers Workshop, Pinar del Río province 
Date: May 16 to 18 
Place: Havana 


	51 participants, 24 women and 27 men.

	
	
	

	
	National Workshop on Environmental and Social Safeguards. Preparation of Environmental and Social Risk Management Plans
Date: July 17 to 19
Place: Villa Clara
	64 participants, 40 women and 24 men.

	
	
	





	7) Please confirm that the project has a GRM in place and the project stakeholders including executing/implementing entities, affected communities and beneficiaries are aware of GCF’s Independent Redress Mechanism.

	(Select one)

X  The accredited entity confirms the statement above.

 The accredited entity does not confirm the statement above.


	8) Have the been any grievances received during the reporting period?

	Select one. If ‘Yes’ is selected, please provide details in Annex 3 (under Section 5)

 Yes

X No


	9)  Provide planned activities on environmental and social safeguards for the next reporting period.

	· Train safeguarding teams in the project's municipalities and intervention sites, led by local Safeguard focal points. (first quarter of 2025)
· Monitoring of environmental and social risks in the 7 provinces and 24 municipalities. All year
· Training for governments and technical experts to complement community training. All year
· Monitoring the correct use of environmental and social safeguards documents: SESP, ESAR, GAAP, Key Stakeholder Plan, Etc.


	10) Provide any success stories, good practices or challenges, including those related to the engagement of indigenous peoples and local communities, promoting indigenous knowledge and benefits to Indigenous peoples and local communities.

	
The implementation of the El Júcaro forest nursery, in the municipality of Venezuela, represents an example of the importance of using environmental and social safeguards as a tool for managing project activities. The coordination and active participation of the identified stakeholders, despite the country's challenging economic conditions, has contributed to significant progress based on a collaborative and participatory work strategy.
The Territorial Coordination together with the provincial government, through the designation of the Vice-Governor and the Project Coordinator, have established an efficient working system involving all key agencies. This structure has allowed:
- Integration of diverse actors: From state-owned companies to non-governmental organizations and the private sector, all have contributed with their knowledge and resources (Provincial Agroforestry Company, Venezuela Silvicultural Business Basic Unit, State Forestry Service, Provincial Delegation and Municipal Directorate of Territorial and Urban Planning, Governing Body of the municipality of Venezuela, Territorial Delegation of CITMA, members of the Project's Network of Legal eXPERTS, Cítricos Ceballos Agroindustrial Company -installation of the nursery irrigation system-, Basic Electric Organization, Construction Materials Company, Propaganda Media Company, an SME, political and mass organizations, among others.
 - The active participation of municipal authorities has ensured that actions are adapted to the specific needs of the territory and that endogenous material and human resources are used.
- Coordination between the different agencies has optimized the use of resources and streamlined processes.

This cohesion among actors has been instrumental in overcoming obstacles and achieving significant progress. Active participation through local organizations and provincial companies has strengthened the sense of belonging and commitment to the project.
Combining efforts has allowed us to optimize the use of resources and streamline processes. The diversity of actors has facilitated the generation of creative ideas and the search for solutions adapted to the local context, strengthening local capacities and making processes more sustainable.
In summary, the experience of the El Júcaro forest nursery shows that mapping, consultation and participation among stakeholders is a key factor for the success of the Mi Costa Project. By fostering collaboration and participation, challenges can be overcome and positive outcomes achieved, even in complex contexts.

Another lesson learned was in the process of preparing the biodiversity risk plans for the project actions at the La Coloma intervention site, which was planned and executed based on three essential premises:

· Background information was available that provided elements of the state of key components of local biological diversity associated with the areas and ecosystems where the actions of the interventions designed by the project are expected to interact in La Coloma coastal wetland, the community or in the watershed that feeds the community.
· Existence of information gaps that were explored and investigated in order to set and propose concrete measures based on that knowledge to adequately manage the potential risks involved in the actions.
· The precautionary principle should be a basic pillar, with which reasonable proposals should be understood to protect identified values, promote protection, socialized and shared knowledge, and appropriate measures for each situation that involves interventions in the socio-environmental diversity considered.

To develop this principle, it was necessary to develop it from the aspects that have been widely promulgated and extended to the parties, which are the essence of the Environmental and Social Safeguards with which we have been training over the course of the time of implementation of Mi Costa in Pinar del Río.

The presence of several specialists covering a considerable range of thematic spectrum was also acknowledged in the Pinar del Río territory, most of them from four key institutions: the ECOVIDA Environmental Research and Services Center, the University of Pinar del Río, the Technical Team of the Flora and Fauna Unit “Cayos de San Felipe National Park” and the Water Analysis Department of the Pinar del Río Hydraulic Utilization Company. Specialists from the Pinar del Río Silvicultural Unit of the Pinar del Río Agroforestry Company and the Punta de Palma Livestock Company were also present. Based on this articulation, six lessons learned can be shared.

First lesson learned: It is necessary to have a broad representation of specialists who are familiar with the greatest possible diversity of scenarios of foreseeable risks that could occur for biodiversity; this would ensure thematic complexity, multidisciplinarity, ecosystemic representativeness and better command and definition of the ins and outs of the actions planned for intervention by the project.

Second lesson learned: The community's vision was vital, as it was aware of aspects, sites and elements that, due to the lack of recent studies, could be a valuable source of empirical information and an essential contribution to the definitions of possible management of the risks identified.

Third lesson learned: The actual conduct of the assessment, definition of measures and types of management should follow the logic of the scientific method, covering all possible variants to ensure the effective participation of all stakeholders, with emphasis on the rules of citizen science to enthuse the members of the community who join the assessment teams.

Fourth lesson learned: It was necessary to standardize knowledge, share it at all levels, and create learning spaces through various training sessions during the evaluation process and definitions for its management, which streamlines it, strengthens or creates local capacities, raises awareness and improves its effectiveness.

Fifth lesson learned: The creation of monitoring groups that enhance rapid responses to planned interventions, looking from the sciences of biological conservation, those that are nationally and internationally acknowledged as megadiverse and less studied. That is the case of invertebrate fauna, which can be mistakenly overlooked and become a risk, or promote new ones due to bad practice. 

Sixth lesson learned: The elemental discrepancies between academics, researchers, producers and community members were positive and necessary to reveal the risks, possible measures and specific management actions. These were well managed, based on a leadership that intended to provide attention, control and sharing of the purpose for which it has been expressed; this ensures rigor, relevance of the proposals and greater understanding of those who will henceforth be responsible for the management of identified risks and the management plan conceived.





	4.2 Progress on Key Risks and Changes regarding the Gender Action Plan

This section includes an update on the activities and actions agreed in the GAP.

	1. Summary of Activities and Actions agreed in the Gender Action Plan

	The activities of the GAAP, in 2024, have had financial planning in the Annual Operating Plan, accounting for 81,303.45 EUR, mainly in gender workshops and training. The following actions were implemented with the support of a specialist in social and gender issues from FLACSO Cuba Program and through the 34 territorial gender focal points (76% women):

· Design and delivery of the module “Gender and social inclusion: an intersectional analysis of inequalities and vulnerabilities for adaptation to climate change” which serves as a methodological tool aimed for the incorporation of gender and social inclusion approaches in the project's actions and includes reference and teaching materials as support for replication.  Introduction of the tool was done through a module attended by 54 people (72% women), including communicators from the 7 target provinces. The module resulted in various communication material disseminated within the project’s social media channels highlighting the role of women in the project including in forest nurseries, biodiversity monitoring, control and eradication of IAS and reforestation. 

· Women’s participation in CCA actions have been supported by facilitating their presence in areas where, they are less represented. Women made up 40% of the experts involved in developing the methodology and procedure for field sampling to calculate the saline intrusion wedge, 15% of the people employed in the forestry brigades, 52% of the people involved in marine-ecosystem monitoring, 68% of people involved in awareness-raising and training s, 57% of the people in the community monitoring brigades, and 64% of the team of lawyers within the Network of Legal Experts.

· The project led a National Workshop on the “Inclusion, gender and CC in the Legal Regulatory Framework.” The Workshop supported the Network of Legal Experts in building capacities to support the incorporation gender and social inclusion perspectives in the drafting of legal and planning instruments including through the use of participatory and inclusive formulation processes.  

· The project has monitored the creation new jobs for women mainly through forest nurseries. Of a total of 67 positions planned, 60 have been filled, 53% occupied by women. Although most of these nurseries are in the construction phase, 14 technical meetings and training sessions were held nationwide, including on the management of technologically advanced nurseries for plant production. Work is underway to review how the specific needs of women in these actions. 

Challenges in implementing the GAAP, include the persistence of prejudices/stereotypes in the forestry sector and the wage gap between men and women. Likewise, the difficulties in the monitoring and evaluation processes of the impacts achieved, related to the insufficient mastery of the indicators, especially those of a qualitative nature and their incorporation into the project results management framework. The project continues to faces challenges in terms of communication with a focus on gender and social inclusion.  To mitigate these issues, meetings were held with representatives of the forestry sector to assess alternatives to reduce wage gaps by regulations for the sector and to strengthen awareness and training processes in the Forestry UEBs. 

	2. Please review your GAP and include all GAP activities in the table below with an update in the reporting period. In the event that no progress was made on an activity during the reporting period, please include the explanation in the remarks section of the activity.

		Activity/ Action
	Indicator
	Rating of indicator
	Baseline
	 Target, including sex-disaggregated targets
	Budget (including currency)
	 Annual Progress Update (Reporting period)
	Cumulative Progress Update
	Timeline
	Responsibility
	Remarks/ Notes

	1.1.1. Gender equitable training delivered to target community members on coastal wetland monitoring and in the design of monitoring methodologies

1.1.2 
Robust participation of women in employment created by the implementation of EBA adaptation protocols
	Number of women trained

Number of women involved in the design of the methodological tool for the monitoring of coastal ecosystems

Number of women with employment hydrological restoration process including the removal of invasive species

	Amber	0




0


















0
	50% of training staff


50% of the total number of people involved in the design of the methodological tool for monitoring coastal ecosystems.

30% of new jobs will be occupied by women


	200,541
	79 women were trained in wetland monitoring, 45% of the total number of people trained. 

Women represented 40% (2) of the total number of experts (5) who participated in the development of the methodology and procedure for taking samples in the field to calculate the saline intrusion wedge.

23 women, 15% of the total, work in the forestry brigades that carried out mangrove reforestation actions, management of natural regeneration in swamp grasslands and mangroves, forest reconstruction, fire protection measures, restoration of degraded ecosystems, silvicultural management, and conservation of flora and fauna. 
	92 women were trained in wetland monitoring, 45% of the total number of people trained 

Women represented 55% (114) of the total number of experts (50) 

23 women, 15% of the total, work in the forestry brigades.
	2025
	FLACSO-Cuba-AMA-MINAG
	In the year 2025, training activities in monitoring of coastal marine and community ecosystems should continue to be carried out

	1.2.1 Robust participation of women in employment created by the implementation of EBA adaptation protocols

	Number of women with employment in mangrove, swamp forest and swamp grassland interventions

Number of women-headed households with employment in mangrove, swamp forest and swamp grassland interventions.

	Amber	
	30% of new jobs will be occupied by women
	118, 270
	15% of the people who make up the forestry brigades are women (23 women out of 149 people).

25 new jobs have been created in forest nurseries, of which 12 are occupied by women (48%).

10 women heads of households work on interventions in mangroves, swamp forests and swamp grasslands.

302 people, 125 of whom were women (41%), participated in the 14 technical meetings and training sessions on forest profile construction, mangrove restoration, technologically advanced nurseries and reduction of vulnerabilities associated with forest fires, aimed at the forestry sector. 

	23 women, 15% of the total, work in the forestry brigades

25 new jobs have been created in forest nurseries, of which 32 are occupied by women (53%).

10 women heads of households work on inter-ventions in man-groves, swamp forests and swamp grass-lands.

302 people, 125 of whom were women (41%), participated in the 14 technical meetings and training sessions on forest profile construction, mangrove restoration, technologically advanced nurseries and reduction of vulnerabilities associated with forest fires, aimed at the forestry sector
	2029
	FLACSO-Cuba-AMA-MINAG
	By 2025, activities to incorporate women into jobs related to wetland restoration are being continued

	1.3.1. Robust participation of women in monitoring marine ecosystems 

	Number of women involved in monitoring marine ecosystems. 

	Green	
	30% of the people involved in the follow-up activities.
	218,541
	7 women and 5 men in seagrass monitoring in Section 1 of the project and 9 women and 10 men in coral reef monitoring, with women representing 52%.
	16 women in seagrass monitoring in Section 1 of the project and 9 women and 10 men in coral reef monitoring, with women represent-ing 52%.
	2029
	FLACSO-Cuba-AMA
	In 2025, the activities to achieve the incorporation of women in coastal marine monitoring activities will be continued

	1.4.1. Gender equitable training delivered to INRH experts on hydrological modeling and data management.



	Number of women trained

	Green	
	30% of the participants in the workshop were women.
	118,270
	12 women, out of a total of 37 participants (32%), took part in the Workshop for the presentation of the methodology and procedure for taking samples in the field to calculate the saline intrusion wedge.

	21 women, out of a total of 37 participants (32%)
	2025
	FLACSO-Cuba-AMA-INRH
	In 2025, hydrological monitoring trainings will be continued to promote gender equality

	2.1.1. Gender-equal participation of women in the design of EBA content and training delivery
	Number of women participating in training content design.

Number of women participating in training delivery.

Number of women trained as decision-makers in community level-agricultural cooperatives


	Green	
	50% of the total number of people involved in the training process.
	388,875
	71%. 43 women take part in the design of training content 


56%. 111 women take part in the provision of training at both national and territorial levels (total 195).

Number of people sensitized on gender issues at national and territorial levels: 1,603
Number of women: 1022 (63%). 
	68%. 52 women take part in the design of training content 


56%. 121 women take part in the provision of training at both national and territorial levels (total 195).

Number of people sensitized on gender issues at national and territorial levels: 2,269
Number of wom-en: 1688 (63%).
	2025
	FLACSO-Cuba-AMA-MINAG
	By 2025, the training processes will continue to promote gender equality

	2.1.2. Awareness raising and training of local government officials on responding to issues of intersectional vulnerability (of women, female-headed households, the elderly, children and disabled persons), including training on environmentally sustainable production practices that reduce or avoid anthropogenic pressure on ecosystems  















	Number of women trained in EBA

Training package developed that addresses issues of intersectional vulnerability (of women, female-headed households, the elderly, children and disabled persons)


























Number of local government officials trained in EBA approaches to coastal adaptation.
	Green	
	50% of the training staff are women

1 bundle















480 (20 government officials in each of the 24 municipalities)
	
	2,019 women (56%) were trained in EBA

A module on “Gender and social inclusion: an intersectional analysis of inequalities and vulnerabilities for adaptation to climate change” was designed and implemented. 




The project has trained 142 local government officials, including 80 women and 62 men. 

	4,076 women were trained in EBA

A module on “Gender and social inclusion: an intersectional analysis of inequalities and vulnerabilities for adaptation to climate change” was designed and implemented.

The project has trained 765 local government officials, including 414 women 
	2025
	FLACSO-Cuba-AMA
	In 2025, AbE trainings will continue to promote gender equality. The Gender and social inclusion module will continue to be implemented: intersectional analysis of inequalities and vulnerabilities for climate change adaptation

	2.2.1. Gender-equitable involvement of women in the implementation of community monitoring systems.

	Number of women involved implementation of community monitoring systems

	Green	
	50% of the total number of people involved in the follow-up process.

	350,875
	42 women (out of 74 members) participate in community monitoring (57%)
	42 women (out of 74 members) participate in community moni-toring
	2029
	FLACSO-Cuba-AMA
	In 2025 we will continue to work on the integration and results of community monitoring, promoting gender equality

	2.2.2.
Climate Information products that respond to women’s information needs 

	Number of climate information products developed through the project
	Choose an item.	
	At least 3 climate information products were developed in response to women's information needs.
	
	0, the activity has not started yet
	0
	2028
	AMA
	By the year 2025, the 2 climate products should be designed and implemented to meet the needs of women.

	2.3.1. 
Gender equitable participation in the preparation of proposals for Mainstream EBA approaches into regulatory and planning frameworks at the territorial and national levels.

	Number of women involved in the preparation of proposals related to EBA in regulations and Land Management Plans
	Green	
	50% are women 
	238,002
	At the end of the year, the Network of Legal Experts (NLE) was composed of 47 lawyers from seven provinces of the country. Of these, 30 are women (64%) 


	Network of Legal Experts was composed of 47 lawyers from seven provinces of the country. Of these, 30 are women
	2029
	AMA
	The work of the NLE continues in the territories to incorporate the Abe approach in government and branch policy documents

	2.3.2. Design and validate methodological tools for addressing gender during the project implementation and to mainstream gender in natural resource planning, investment and use

	Number of methodological tools
	Green	
	2
	
	They have not yet been developed, but work is already underway on their design and the creation of the multidisciplinary team that will work on them. 


	0
	2029
	FLACSO-Cuba-AMA
	By the year 2025, 1 methodological tool must be designed and implemented

	2.3.3.
Gender equitable participation in the project implementation at national and local levels


	Number of women involved in the coordination of the project implementation

	Green	
	50% of the total number of people involved in project implementation (project decision-making bodies) at the national and local level is women.
	
	The National Management Unit of the project is currently composed of 20 people, of which 45% are women. They serve as component, section, and activity coordinators and the implementation of environmental and social safeguards.

4 out of 7 provincial coordinators are women (57%)

	The National Management Unit of the pro-ject is currently composed of 20 people, of which 45% are women. They serve as component, section, and activity coordina-tors and the implementation of environmental and social safe-guards

4 out of 7 pro-vincial coordina-tors are women (57%)
	2029
	AMA
	In the year 2024 the UMP membership was completed







	Below to be confirmed by the AE for the reporting period

	3) Is the gender expert for the project/programme engaged to support the implementation of the gender action plan? If engaged previously, please advise if the gender expert has been retained by the project/programme, including plans to engage another expert in the event that a previously engaged expert has left the project/programme. Please provide clarification in the text box.
	X Yes
  No


	The project has a Gender expert who belongs to the Latin American Faculty of Social Sciences FLACSO 

	4) Is the budget allocated for the implementation of gender action plan/s being implemented according to Funding Activity Agreements and GCF’s Updated Gender Policy? Please ensure that the budget is included in the reporting above if is was indicated in the approved or updated gender action plan. Please provide any clarification in the text box.
	X Yes
 No

	The activities of the Gender Action Plan have funding planned in the Annual Action Plan. 

	5) Are the planned activities, targets, indicators, timelines etc. on track during the reporting period? Please provide clarifications in the text box.
	X Yes
 No

	Most activities are being carried out, and those that could not be completed are being rescheduled for 2025. Training and awareness-raising activities were carried out during the period related to the topic of gender, addressing, among other aspects, equity, to establish the basis for contributing to the project to reduce equity gaps in the forestry and hydraulic sectors and the monitoring processes. Additionally, in the municipalities involved in the project, key actors in these territories were trained and raised awareness on this issue, where they addressed aspects of equity, women's empowerment, and adaptation to climate change. Actions must be carried out with the productive sectors involved in the project.

	6) Are there any deviations from planned activities, targets, indicators or timelines of the GAP? If Yes, please provide reasons for deviations and mitigation measures that are being implemented to get back on track.
	 Yes
X No

	The activities of the Gender Action Plan must be continued in order to meet the project's mid-term and final gender-related results and close the gender gaps still identified

	7) Were there any revisions of the approved GAP during the reporting period? Please submit the updated GAP in Section 5 of this APR and ensure that the updated GAP has edits in track changes.
	 Yes
X No

	

	8) Are the reported results on track to contribute to meeting the sex-disaggregated targets for the direct beneficiaries in the funding proposal, if applicable?
	X Yes
 No

	Please provide clarification

	9) Has the project/programme experienced any implementation challenges that affect gender-related activities? If Yes, please include lessons learnt and how they are informing ongoing actions.
	 Yes
X No

	As part of the action planning, the Gender Action Plan should continue with the training of the members of the project's Management Unit and involved national institutions, with emphasis on knowledge about gender equality and climate change

	10) Were there any best practices or case studies on benefits/role undertaken to be agent of action by women and the most vulnerable people during the reporting period? Please provide any case studies in the text below or the project stories section of the APR.
	 Yes
X No

	Cases have been identified in several locations that are in the process of documentation and will be prepared during 2025 

	

11) Provide planned activities on gender elements for the next reporting period  

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products including processes that will be involved to implement the activities effectively. Please include the monitoring schedule concerning gender activities for the next annual reporting period. Report on actions taken on any of the recommendations made by the secretariat (if applicable) to improve the level of integration of gender issues in the project.

	
· Work on the design of a methodological tool to integrate the gender perspective in the planning, investment and use of natural resources, taking into account the knowledge, capacities and experiences of women in the implementation of climate change adaptation actions (Activity 2.3.2)
· Deploy communication actions in different media and supports that make visible the participation and role of women and men in the project, which contribute to raising awareness and closing gaps from personal and collective experiences (Activity 2.2.2). (Activity 2.2.2).
· Strengthen knowledge on gender equality and climate change in the project's UMP and provincial coordination. First Semester
· Meeting to exchange experiences on the implementation of the Gender Action Plan in the territories and the processes of monitoring and evaluating the effects, with the participation of focal points and representatives of other national and regional projects. First Semester
· Document and disseminate good practices in the implementation of the project's Gender Action Plan. Second Semester
· Creation of Gender Committees in the Forestry Base Business Units of the 7 intervention sites and a national workshop to continue developing capacities in this area, strengthen women's leadership and a more effective implementation and follow-up of the gender commitments associated with the sector in the territories. First Semester
· Development of initiatives in the Silvicultural Base Business Units that encourage the improvement of family life support services for staff working in nurseries. Second Semester






	SECTION 5: Annexes and Attachments 

	Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission reductions) and details on the calculations of the annual and cumulative value.


	If relevant for the project, please provide the mandatory ex-post emission reduction spreadsheet presenting the calculation steps for achieved annual and cumulative value in this reporting period.


	Annex 2: Communication and visibility material


	 
Annex 2 Communication Material FP157 Cuba.docx
.


	Annex 3: List of grievances received


	
As per the requirements of the UNDP Accountability Mechanism (see details in link 1 below), which are aligned with the GCF’s IRM, information regarding the UNDP corporate mechanisms (Stakeholder Response Mechanism (see case registry in link 2 below) and the Social and Environmental Compliance Unit (see case registry in link 3 below)) and Project-level grievance redress mechanisms (see guidance in link 4 below) is made available to project stakeholders throughout project design and implementation including in Project Inception Workshops as outlined in the reports shared with the GCF. Information on the GCF IRM is also made available to all project stakeholders, and yearly reporting on project-level grievance redress mechanisms and stakeholder engagement events (including dates and venues) where this information is made available can be found in Section 4/Question 6 and Annex 3 PPMS.
 
For further information, please refer to the following web links:
Social and Environmental Compliance Review and Stakeholder Response Mechanism:  https://bit.ly/3Mc6Wqo
Stakeholder Response Mechanism – Case Registry: https://bit.ly/3Mldtzd
Social and Environmental Compliance Unit - Case Registry: https://bit.ly/3egxB95
UNDP GRM Guidance:  https://bit.ly/3STIlsK

During the reporting period, no grievances were received. 



	Annex 4: Procurement information (on a voluntary basis)



	Please download the procurement information template available in Excel below.
Procurement information template

Please provide information on goods and services procured under GCF-funded projects/programmes. The information is being collected to increase transparency of activities undertaken with GCF resources. This exercise does not imply or require any change in the procurement processes already agreed with the GCF and is purely for information purposes. Please provide information on cumulative procurement activities undertaken in each project/programme funded by the GCF.


	Annex 5: Any other documents (e.g. updated gender action plan)


	

	Please provide comments on the annexes attached above if any.

	



Guidance on Challenges Encountered on COVID-Related Impact
	Type of Challenges Encountered
	Details of the challenges encountered

	Field Activities
	This could include activities halted due to restrictions on movement and assembly of people e.g. baseline studies, construction work, workshops, training, planting activities, limitations in ability to supervise activities, etc.

	Supply Chain 
	These are disruptions along the supply chain that are likely to be result from COVID-19 containment measures including lockdowns and travel restrictions resulting in delays in receiving inputs or equipment e.g. for agricultural activities, construction, etc., in addition to logistical disruptions from accessing markets.  

	Liquidity and Solvency
	This could relate to impacts on revenue of user-payment (fee-for-service) projects, due to reduced demand; payments of penalties for non-adherence to timelines and compensation for higher costs and losses on contractual obligations, e.g. construction projects with specific timelines and deliverables; financial distress resulting from reduced income vis-à-vis running costs impacting companies’ ability to meet financial obligations and the tightening of post-crisis fiscal space and its potential impact on private sector risk-appetite and market liquidity, etc.

	Project Costs
	This could include additional costs related to security, safety and office rentals going up as institutions put in place measures to protect their staff; retain offices and staff for longer than anticipated or set up remote working arrangements; increases in costs of materials due to limited supply vis-à-vis demand due to pandemic.  

	Financing and Concessionality
	This includes increased demand for countercyclical financing; changes in pricing and types of instrument and financial support sought e.g. from financial intermediaries, demand for additional subsidies/concessionality as affordability/viability becomes negatively impacted by the COVID-19 crisis, challenges in securing co-financing as potential funders face financial constraints or financing becomes redirected to COVID related initiatives.

	Others
	This could include other factors not covered in the other options e.g. staff attrition, expected meeting conditions to funding due to impact of COVID-19 crisis-related restrictions, etc.
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